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PREFACE

This inspection report follows the ISI Schedule for the inspection of British schools 
overseas.  The inspection consists of two parts: a preliminary two-day visit followed by a 
four-day (team) inspection.  This is the first inspection of the school carried out by ISI.

The Independent Schools Inspectorate (ISI) is a body approved by the British Government 
for the purpose of inspecting schools in England and overseas.  As such, ISI reports to the 
English Department for Education (DfE) on the extent to which schools meet the relevant 
Standards for British Schools Overseas and the ISI Framework requirements.  ISI is also 
the agency responsible for the inspection of schools in membership of the Associations of 
the Independent Schools Council (ISC).  Accordingly, ISI inspections of British schools 
overseas are required to:

� help schools to improve the quality and effectiveness of pupils’ education and of the care for 
their welfare;

� provide objective and reliable inspection reports which help schools to recognise and build 
on their strengths and to identify and remedy any weaknesses;

� inform parents and the wider public of the quality of British schools overseas by placing 
reports in the public domain;

� report to the DfE the extent to which schools comply with the published Standards for British 
Schools Overseas;

� where applicable, assure ISC Associations that their member schools maintain the quality of 
provision expected.

ISI inspection is for the benefit of the pupils in the schools and through public reporting 
makes the information available to parents, governments and the wider community.

Inspections for British schools overseas follow closely the framework and guidance for 
independent school inspection in England.  The major difference is that schools in England 
must comply with the Education (Independent School Standards) (England) Regulations 
2010, which do not apply with legal validity to schools outside the United Kingdom.  
However, the inspection of overseas schools takes account where possible of compliance 
with any local requirements and it judges the extent to which the schools comply with the 
British Government’s Standards for British Schools Overseas.  The range of these 
Standards is as follows.

1. The quality of education provided by the school (Curriculum, Teaching and 
Assessment).

2. The spiritual, moral, social and cultural development of pupils.
3. The welfare, health and safety of the pupils.
4. The suitability of the proprietor and staff.
5. The premises and accommodation.
6. The provision of information for parents, carers and others.
7. The school’s procedures for handling complaints.
8. The quality of provision for boarding.
9. Leadership and management of the school.

The inspection of the school is from an educational perspective and provides limited 
inspection of other aspects, though inspectors will comment on any significant 
hazards or problems they encounter which have an adverse impact on children.  The 
inspection does not include:

(i) an exhaustive health and safety audit
(ii) an in-depth examination of the structural condition of the school, its 

services or other physical features
(iii) an investigation of the financial viability of the school or its accounting 

procedures
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(iv) an in-depth investigation of the school’s compliance with employment 
or company law.
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1. THE CHARACTERISTICS OF THE SCHOOL
1.1 The British School Alexandria is an international day school for boys and girls.  The 

school was founded in 1984 and is registered as a charitable foundation in England 
and is recognised as such by the Egyptian government.  The school has established 
close links with the British Consulate and the British Council, both of which occupy 
buildings adjacent to the school.  A number of members of the governing body act 
as trustees of the charity.

1.2 The school consists of a pre-preparatory section, including a foundation stage for 
children between three and five years of age, a preparatory school for those aged 
between seven and eleven years, and a senior school for pupils aged between 
eleven and eighteen years.  Separate buildings, close to each other in central 
Alexandria, provide dedicated accommodation for each of these sections of the 
school.  

1.3 The school’s mission is to provide a high-quality British international education of the 
whole person.  It seeks to underpin this by outstanding teaching to develop 
knowledgeable, caring, compassionate, respectful global citizens and lifelong 
learners.  To these ends, the school aspires to establish links with the local and 
wider community, foster respect through good relationships and a family 
atmosphere.  It aims to prepare pupils for the opportunities and challenges of 
modern life, with the values of respect and tolerance for the beliefs and individuality 
of others permeating the life of the school.

1.4 The governance of the school was restructured in 2011 to enable it more effectively 
to deal with financial as well as educational challenges.  The governing body also 
provided a new strategic direction for the school in the aftermath of the social and 
political changes in Egypt in that same year.  The governors have a clear long-term 
vision for the future of the school, seeking to establish it as a major cultural 
institution within the region.  In 2015 the senior leadership and management of the 
school changed with the appointment of a new principal and several other senior 
positions.

1.5 At the time of the inspection, there were 435 pupils in the school, including 98 
children under the age of five in the Foundation Stage and 16 pupils in the sixth 
form.  Boys make up just over one-half of the school’s roll.  The range of ability 
throughout the school is wide and similar to the UK average.  For 419 pupils, English 
is an additional language (EAL); six of these pupils receive specialist support.  The 
school has identified 16 pupils with special educational needs and/or disabilities 
(SEND), five of whom receive specialist support.

1.6 Almost ninety per cent of the school population is Egyptian or with dual nationalities 
including Egyptian.  The remainder consists of foreign nationals from a broad range 
of European, Middle Eastern, North African and other countries.  The pupils come 
predominantly from families working in the Alexandria business community, the 
professions and diplomatic posts.
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1.7 English National Curriculum nomenclature is used throughout this report to refer to 
year groups in the school.  The year group nomenclature used by the school and its 
National Curriculum (NC) equivalence are the same except in the Early Years 
Foundation Stage.  For this stage the equivalence is set down below.

Early Years 

School NC name
FS1 Nursery
FS2 Reception
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2. THE SUCCESS OF THE SCHOOL

2.(a) Main findings

2.1 The school meets its aims to provide a high-quality education of the whole person, 
underpinned by outstanding teaching, and to develop knowledgeable global citizens.  
From the foundation stage onwards, pupils are confident and articulate learners and 
their achievement and learning are good.  The vast majority of pupils in the school 
have EAL and they make at least good and often excellent progress in developing 
their command of English.  Pupils make good progress overall and they have 
exemplary attitudes towards their learning.  Small minorities of parents believe that 
the school provides insufficient support for those with SEND and for the more able 
and that they are not content with the homework provided for their children.  The 
curricular and extra-curricular provision is good, provides a reasonably wide range of 
opportunities for pupils of all needs and abilities and is welcomed by most parents.  
The pupils benefit from an enriching range of trips and visits within and beyond 
Egypt.  Pupils are given strong support by the excellent quality of teaching.  
Teachers provide individual support whenever required, with most pupils saying that 
their teachers help them to learn.  The use of baseline assessment information by 
the school is not yet fully effective and, as a result, effective target setting is limited.  

2.2 The quality of the pupils’ personal development is excellent.  The school fully meets 
its aims to prepare pupils for the opportunities and challenges of modern life.  The 
values of respect and tolerance for others permeate the daily life of the school.  
Pupils throughout the school have high levels of self-esteem and self-awareness 
and they understand the differences between right and wrong.  They show high 
levels of social development and cultural awareness.  The arrangements for pastoral 
care from the foundation stage onwards successfully meet the needs of all pupils 
including those with SEND and EAL.  Most parents praise the pastoral guidance 
given to their children.  Standards of behaviour are very high indeed.  There are few 
opportunities for pupils to take on positions of responsibility before they reach the 
sixth form and their experience of leadership is therefore restricted.  The 
arrangements for the welfare, health and safety of pupils are excellent.  The school 
gives safeguarding the highest priority.  

2.3 The governance, leadership and management of the school are excellent.  
Governors understand their corporate responsibilities and they discharge most 
effectively their duties including those for welfare, health and safety as well as those 
for safeguarding.  The school’s strategic vision is ambitious.  The new senior 
leadership and management of the school are strongly focused upon school 
improvement and have already made a significantly beneficial impact upon the 
quality of teaching.  The links with parents, carers and guardians are excellent.  
Many parents actively support school events and charitable initiatives.  Parents are 
generally positive about the school, how it cares for their children and the 
information provided for them.  
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2.(b) Action points

(i) Compliance with the Standards for British Schools Overseas
(The range of the Standards for British Schools Overseas is given in the Preface)

2.4 The school meets all the requirements of the Standards for British Schools 
Overseas.

(ii) Recommendations for further improvement

2.5 The school is advised to make the following improvements.

1. Establish improved systems for tracking and monitoring pupils’ progress and 
setting targets for improvement utilising standardised baseline assessments.

2. Create further opportunities for pupils throughout the school to take on greater 
responsibilities within the school community.
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3. THE QUALITY OF ACADEMIC AND OTHER ACHIEVEMENTS

3.(a) The quality of the pupils’ achievements and their learning, 
attitudes and skills

3.1 The quality of pupils’ achievements and of their learning, attitudes and skills is good.  
The school fulfils its aim to develop knowledgeable pupils ready to meet the 
challenges of the modern world.  In their pre-inspection questionnaire responses 
most pupils said that they are making good progress and find the work they do 
interesting.  These positive views are reflected in the responses of parents in their 
questionnaires.

3.2 The achievement of the children in the foundation stage is excellent in relation to 
their starting points in language, writing skills and mathematics.  This picture is 
confirmed by the observation of children’s performances in lessons, written and oral 
work and creative activities.  This is also evident in the vibrant and individual 
displays, classrooms, profile reports, learning walls and the children’s own jotters.  
Children demonstrate a high degree of social awareness towards each other.  The 
emphasis given to the differing characteristics of children’s learning helps to keep 
them engaged and motivated, which thus promotes independent and critical 
thinking.  All are rapidly developing an understanding and use of the English 
language, number, creative and physical skills.

3.3 Throughout the pre-preparatory and preparatory years, pupils develop their 
knowledge, skills and understanding well, and apply these effectively across every 
area of the curriculum.  They also demonstrate well-developed creative skills.  Pupils 
listen attentively, express their ideas thoughtfully and compose good written work.  
Their investigation skills are put to confident use in scientific contexts.  Pupils 
including those with EAL and SEND show at least good levels of progress in 
language development throughout their education. 

3.4 In their secondary years pupils, including those with SEND and EAL, show good 
levels of knowledge and understanding.  Their speaking, listening and reading skills 
are well developed.  Much of the writing seen during the inspection was fluent and 
sophisticated.  Pupils exhibit good reasoning skills and demonstrate accurate logical 
and analytical thinking.  Pupils work well co-operatively but do not always have the 
confidence to work independently.  The pupils’ work, as observed in scrutiny of their 
books and files and in class, was neat, reasonably detailed and of a generally good 
quality.  Creativity is demonstrated both in and out of the classroom, as observed for 
example in many pupil-generated wall displays.

3.5 During the last three years, individual pupils have achieved national success in 
equestrian sports, football, squash, swimming and tennis.  There have also been 
several significant sporting achievements for school teams competing against other 
schools in Alexandria and Cairo in athletics, basketball, football and volleyball.

3.6 The analysis of results from attainment tests taken by pupils in the pre-preparatory 
and preparatory schools during 2012 to 2014 indicates that their performance is 
usually at least in line with UK age-related norms, and in some cohorts above age-
related norms.  During the same three-year period, results in GCSE were above the 
UK average for maintained schools and in IGCSE were typically above worldwide 
norms.  Results for A-level subjects have been similar to the UK average.  These are 
the most recent three years for which comparative statistics are currently available.  
Results in 2015 maintained these levels of performance.  During the last three years, 
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several pupils have won international IGCSE achievement awards for their high 
marks.  Most pupils when they leave the school proceed to study in universities in 
Egypt or the UK.

3.7 The vast majority of pupils in the school have EAL and almost all such pupils 
maintained that they are making good progress in improving their command of 
English.  The evidence of pupils’ work examined, lessons observed and data 
provided by the school indicates that pupils, including those with SEND, EAL and the 
more able, make at least good progress in the pre-preparatory, preparatory and 
senior schools.  The level of attainment in A-level examinations together with 
lessons observed and work examined during the inspection indicates that pupils 
make progress in the very small sixth form that is appropriate in relation to the 
average for pupils of similar abilities in the UK.  All pupils study Arabic and make 
good progress in this subject relative to their starting points.

3.8 Pupils throughout the school from the Foundation Stage onwards have excellent 
attitudes to learning and show great enthusiasm for their work.  They frequently 
demonstrate in their learning high levels of concentration, motivation and 
organisation.  However, many pupils, especially those in the senior school, are 
rather more focused upon examination success than upon learning for its own sake 
and as a result sometimes demonstrate insufficient intellectual curiosity, thus limiting 
their independence of thought.  Pupils enjoy generally excellent relationships with 
their teachers and support each other extremely well in their learning.

3.(b) The contribution of curricular and extra-curricular provision 
(including community links of benefit to pupils)

3.9 The contribution of curricular and extra-curricular provision, including community 
links of benefit to pupils, is good.  The well-balanced curriculum is effective in 
meeting the needs of the pupils and makes a significant contribution to pupils’ 
learning and achievements.  The school fulfils its aims to provide a broad range of 
curriculum choices and to promote the development of the whole person.  In their 
pre-inspection questionnaire responses, most parents indicated that their children 
are offered an appropriate range of subjects and that the school provides a good 
range of extra-curricular activities.  The curriculum offers opportunities for pupils of 
all abilities, levels and needs to develop their confidence and competence and 
contributes considerably to the pupils’ very good command of English.

3.10 The Foundation Stage curriculum is excellent, facilitating the attainment of high 
standards in relation to the age, ability and needs of the children.  It is wide-ranging 
and, in addition to the required areas of learning, it includes the teaching of Arabic.  
It is particularly successful in the way it promotes mutual respect and tolerance of 
those with different cultures, faiths and beliefs.  It includes a strong emphasis on the 
correct use of English language and listening with concentration.  Outdoor learning 
and exploring is particularly well resourced.  The recently resurfaced outdoor areas 
were in continual use throughout the inspection for all areas of the curriculum.

3.11 The curricular provision in the pre-preparatory and preparatory schools places great 
emphasis on pupils effectively developing their key skills in literacy and 
mathematics, with specific emphasis placed on spoken English.  Arabic, French, 
music, physical education (PE) and drama are taught by subject specialists.  In the 
senior school, pupils may study three separate sciences within a broad and 
balanced programme of subjects.  The curriculum is enhanced throughout the whole 
school both by personal, social, health and citizenship education (PSHCE) and 
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through activities such as International Day, Mathematics Week and Science Week.  
In the sixth form, the A-level programme includes a good range of subjects including 
economics and business studies and provides a firm foundation for adult life. 

3.12 The more able younger pupils are provided with most effective extension tasks and 
challenges beyond as well as within the classroom.  The senior pupils of higher 
ability benefit from additional challenges within normal lessons.  However, the lack of 
a whole-school structured enrichment programme limits the opportunities to provide 
effective challenges for the more able in the senior school.  The school is giving 
increasingly effective attention to the needs of pupils with SEND but the co-
ordination of the provision for SEND is not yet fully developed.

3.13 The overall extra-curricular provision in the school is good and provides a wide 
range of after-school activities for pupils of all abilities and needs.  The activities 
offered include photography, textiles, cookery, karate and football.  Pupils’ 
enthusiasm for such activities tends to wane in Years 10 and 11 where the greatest 
levels of interest are seen for examination ‘booster’ sessions.  House competitions, 
such as basketball, volleyball and hockey are popular.  Pupils have the opportunity 
to represent their school on the national stage in both sporting and academic events 
at national competitions.

3.14 The experiences of pupils are enriched by good contact with the wider community.  
Pupils are offered day trips from the Nursery to Year 11 to locations in Egypt and 
beyond, such as a chocolate factory for Year 2 and the Pyramids in Year 8.  An 
‘adventure style’ residential trip to the United Kingdom is offered to pupils in Year 6.  
Pupils in Year 9 have opportunities to participate in residential trips on a Nile cruiser 
or on a diving trip to Marsa Alam.  Pupils actively support a number of Alexandrian 
charities, providing them with opportunities to establish close links with the wider 
local community.

3.(c) The contribution of teaching

3.15 The contribution of teaching is excellent.  The school fulfils its aim to provide 
teaching that engages and inspires students.  The vast majority of teaching enables 
pupils to make good progress, learn new skills, and develop excellent attitudes to 
learning.  Recent improvements in the management of the academic life of the 
school have already had a most beneficial impact on teaching and pupils’ 
achievements in the classroom.  Most teaching builds on prior learning well and 
takes full account of pupils’ starting points.  Most pupils said in their pre-inspection 
questionnaires that the teachers help them to learn and give them individual help 
whenever required.

3.16 The quality of teaching in the Foundation Stage is generally excellent.  Teachers are 
dedicated and enthusiastic, motivating the children to do their best.  They know the 
children extremely well and adapt their teaching to meet their differing needs, using 
observation and assessment efficiently to ensure that children succeed in all areas 
of learning.  Excellent, collaborative planning, both long and short term, ensures 
rapid progress in all areas of the curriculum.  A wide range of imaginative resources 
is easily accessible to the children, enabling them to develop their independence.  
Teachers provide Individual attention for each pupil

3.17 In most lessons throughout the school the teaching is extremely well-planned, 
proceeds at a brisk pace, and displays excellent subject knowledge.  Much of the 
teaching challenges all including the more able and encourages independent 
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thinking, as seen for example in an Arabic lesson where the topic set for debate 
allowed pupils to utilise high-level language skills to explore a sensitive issue.  The 
teaching provides effective support for pupils with SEND and has an excellent 
impact upon pupils with EAL.  In a very small number of lessons, the teaching 
demonstrated weaker subject knowledge or provided insufficient opportunities for 
pupils to demonstrate intellectual curiosity and independent study, thereby failing to 
challenge the more able consistently.  Information and communication technology 
(ICT) and other resources are often used well to support teaching in all years.  

3.18 Relationships between pupils and their teachers in all parts of the school are 
mutually supportive and foster excellent progress.  The strength of these 
relationships enhances learning and encourages pupils to do their very best at all 
times.  In almost all of the lessons observed the behaviour of pupils was managed 
exceptionally well.

3.19 Much of the work scrutinised during the inspection was marked in an exemplary 
manner.  Marking at its best is helpful, informative and gives clear targets for 
improvement, often encouraging pupils to reflect on and evaluate the guidance given 
to them.  However, in a very small number of cases marking is cursory or unhelpful 
so that pupils are unclear about how they might improve their performance.  A 
minority of parents said in their questionnaires that they are not content with the 
homework given to their children.  A very small minority of pupils said that the work 
set outside of class does not help them to learn.  The workbooks scrutinised and the 
lessons observed during the inspection indicated that in almost all cases meaningful 
and helpful homework is set.  However, in a few cases either trivial work is set or 
pupils are allowed to start their homework before the lesson is completed.

3.20 Pupils are regularly assessed during each school year throughout the school using a 
variety of internal assessment tools and their progress and achievement are tracked 
and monitored effectively.  However, standardised baseline assessments are not 
used with sufficient frequency to allow tracking and monitoring pupils’ progress set 
against international standards.
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4. THE QUALITY OF THE PUPILS’ PERSONAL DEVELOPMENT

4.(a) The spiritual, moral, social and cultural development of the pupils

4.1 The pupils’ spiritual, moral, social and cultural development is excellent.  The school 
meets it aims to develop caring, compassionate, respectful global citizens, capable 
of contributing to making the world a better place.  The pupils demonstrate an 
excellent standard of personal development by the time they leave the school.  

4.2 Children in the foundation stage enjoy an environment where they learn to co-
operate and share, and are respectful to each other, the staff and themselves.  It 
enables the children to develop spiritually and acquire an appreciation of their own 
and others’ faiths, cultures and beliefs.  They appreciate the importance of tolerance 
and respect for others and are well prepared for their transition to Year 1.

4.3 The pupils’ spiritual awareness is excellent.  They are highly personable, self-
confident, self-aware, articulate and emotionally mature.  They are courteous and 
helpful.  They feel happy and safe within school.  Pupils gain self-esteem from the 
celebration of their achievements in assemblies and displays around the school.  
They develop a sense of wonder about the world in which they live, as demonstrated 
for example by the response of younger pupils to metamorphosis in frogs and older 
pupils in their art work.  Pupils benefit from many opportunities for reflection and 
discussion through PSHCE and the wider curriculum and in assemblies, enabling 
them to think about their beliefs and to develop their own views.

4.4 The pupils’ moral development is excellent.  They demonstrate a keen sense of right 
and wrong.  Their conduct in and around the school is typically exemplary.  Pupils 
reflect upon the rights of individuals and readily engage in discussion.  They wrestle 
with significant moral issues in the debating club.  They make poppies for individual 
wear and for a wreath for the annual commemorative ceremony at El Alamein, at 
which the school choir performs, poems are read, and the morality of war is 
explored.  Pupils show considerable compassion for those less fortunate than 
themselves and raise money to support causes such as a local orphanage, for 
whom they prepare shoeboxes of gifts.  Older pupils have visited the orphanage and 
some continue to do so in their own time.  This service opportunity has a profound 
impact upon the personal development of the pupils.  

4.5 Pupils’ social development is excellent.  Highly positive and constructive 
relationships exist between adults and pupils and amongst pupils themselves.  
Pupils are generally highly co-operative in paired and group learning.  Their social 
bonds are further developed and strengthened during residential visits, such as that 
of Year 6 to London.  The additional school activities programme enables pupils to 
interact socially with older and younger members of their community.  Older pupils 
provide excellent role models for the younger ones.  Pupils readily accept positions 
of responsibility.  However, responses to their questionnaire indicated that a small 
minority of pupils felt that the opportunities for them to do so are limited.  Inspectors 
agreed with this view, finding that, other than through the school council, there is a 
lack of such opportunities for pupils before Years 12 and 13.  The democratically 
elected council represents the views of their peers on a variety of issues. Year 10 
pupils benefit considerably from the opportunity afforded by work experience which 
gives them a flavour of the demands of modern society.  

4.6 Pupils’ cultural awareness is excellent.  They show tolerance and respect for the 
cultures and belief systems of others.  They live in harmony with their peers who 
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collectively represent many different cultures and religions.  Their understanding is 
further enhanced in a variety of ways, for example during International Day when 
they dress in national costumes and enjoy a range of activities throughout the day, 
with parents providing traditional foods from their home countries.  Religious 
festivals such as Eid and Christmas are celebrated in the foundation years of the 
pre-preparatory school.  Year 3 study religious celebrations in their topic work and 
Year 8 make visits to local mosques, churches and a synagogue.  Pupils derive 
significant benefit from the Model United Nations forum which also enables them to 
demonstrate leadership skills.  The study of various artists and their work, dramatic 
and musical productions, as well as a diverse study of world literature, all further 
enhance the cultural understanding of the pupils.

4.(b) The contribution of arrangements for welfare, health and safety

4.7 The contribution of arrangements for welfare, health and safety is excellent.  
Pastoral care throughout the school is of the highest quality and is fully in accord 
with the school’s aim to develop pupils who are caring, compassionate and 
respectful.  Most parents in their questionnaire responses maintained that they are 
happy with the pastoral care and guidance given to their children.  Pupils show care 
and support for each other.  They are praised for kind thoughts and deeds.  

4.8 In the Foundation Stage, members of staff are vigilant in their care of the children 
and are extremely sensitive to their individual needs.  They have had appropriate 
recent training in safeguarding.  Children have detailed personal learning journals 
which accompany them during their time in the foundation stage, a summary of 
which is passed on to the next class to ensure continuity in care.  Children with 
SEND have clearly defined targets set for them.  Pre-preparatory and preparatory 
class teachers show great care for the pupils and extremely positive relationships 
are evident throughout these parts of the school.  Senior pupils are able to explore 
areas of personal development, relationships and communication in a supportive 
environment with their form tutors.

4.9 Pupils throughout the school have many, varied opportunities to take regular 
exercise both within the curriculum and as extra-curricular activities.  All pupils are 
made aware of the importance of choosing a healthy diet, for example through 
PSHCE, science and other lessons.  Children in the foundation stage are provided 
with healthy food at snack times and are encouraged to bring a healthy meal in their 
lunchboxes.

4.10 The school’s behaviour policies, including in the foundation years, are most effective 
in promoting good conduct and dealing with any misbehaviour.  A small minority of 
pupils in their pre-inspection questionnaires said that teachers are unfair in the way 
they give rewards and sanctions.  In interviews, pupils said that the vast majority of 
teachers in general treated them fairly.  The disciplinary records examined during 
the inspection indicated that sanctions are given consistently and fairly across the 
school.  

4.11 In their pre-inspection questionnaire responses a small minority of pupils said that 
they did not feel there was always an adult or senior pupil to whom they could talk if 
they had a problem.  In interviews, pupils said that they would speak to their class or 
form teacher if they had a problem.  The relationships observed during the 
inspection between staff and pupils and amongst the pupils themselves were 
extremely positive.  A small minority of pupils’ responses to the questionnaires 
indicated that they believed that their views were not always listened to and acted 
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on.  Inspectors did not agree with this view.  The school council represents the views 
of students and several of its proposals have been adopted by the school including 
improving the quality of food and making changes suggested by pupils to the school 
uniform.

4.12 Robust policies and procedures for guarding against harassment and all types of 
bullying and dealing constructively with any unacceptable behaviour are effectively 
implemented by staff.  Pupils interviewed maintained that any instances of bullying 
are rare and that any such incidents are dealt with quickly and appropriately.  The 
disciplinary records examined during the inspection support these views. 

4.13 Suitable policies and procedures relating to the safeguarding of pupils and their 
welfare, health and safety are implemented most effectively throughout the school 
including the foundation stage, and have regard to local requirements.  A fully 
trained designated safeguarding leader provides all other members of staff and 
governors with appropriate safeguarding training.  The importance attached to 
learning outside the classroom is supported by the meticulous care taken when 
planning and executing day and residential visits in Egypt and overseas.  The 
detailed risk assessments carried out before such trips indicate that pupils’ safety is 
paramount.  

4.14 The school complies with the relevant Egyptian regulations for health and safety for 
each part of the school.  All necessary measures are taken to reduce the risk of fire.  
Fire drills are held regularly.  Pupils and members of staff understand the 
procedures for evacuation.  Pupils are given guidance on what to do in the event of 
an earthquake.  Medical facilities with a qualified doctor meet pupils’ health care 
needs well.  Many members of staff have appropriate first-aid training.  All accidents 
are properly dealt with and recorded and in more serious cases are referred to local 
medical services.  The admission and attendance records are accurately maintained 
and suitably stored.
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5. THE EFFECTIVENESS OF GOVERNANCE, LEADERSHIP AND 
MANAGEMENT

5.(a) The quality of governance

5.1 The quality of governance is excellent.  The governance, restructured in 2011 to 
provide more effective control of the school and its strategic direction, provides 
extremely effective oversight of the school thereby enabling the school’s aims to be 
met.  Governors have a wide and valuable range of experience and skills, including 
business, financial and educational, and these are employed to excellent effect in 
support of the school.  A number of the governors are current or former parents.  In 
their pre-inspection questionnaire most parents indicated satisfaction with the quality 
of the school’s governance.

5.2 The excellent standard of governance is based on comprehensive knowledge of the 
workings of the school from the foundation stage through to the sixth form and a 
thorough understanding of the challenges facing it during times of great instability in 
the region.  Financial planning is prudent and affords the necessary resources and 
personnel to enable the school to provide a stimulating education and achieve 
success for its pupils.  The work of the curriculum, land and buildings, finance and 
staffing committees provides further effective insights into the school.  

5.3 From these foundations, the governors have developed an extremely clear strategic 
vision for the school as, working in partnership with the British Council, they seek to 
establish it firmly as an institution of great cultural significance within and beyond 
Alexandria.  This vision is set down in an ambitious strategic plan for the future.  

5.4 The governors keep in close touch with the senior leadership of the school, ensuring 
that the focused objectives of the school’s improvement plan are achieved.  They 
understand the need for training and are seeking further opportunities to develop 
their knowledge and understanding of education.

5.5 Governors take their responsibilities for safeguarding and for pupils’ welfare, health 
and safety in all parts of the school seriously and they discharge these 
responsibilities most effectively.  They approve suitable policies and procedures and 
conduct an annual review of the safeguarding policy and of its effectiveness.  One 
governor is nominated to liaise with the school on safeguarding matters.  The 
recruitment of high-quality and suitable staff is a priority and governors ensure that 
the management makes all appropriate safeguarding checks before employment.

5.(b) The quality of leadership and management

5.6 The quality of leadership and management is excellent.  The leadership and 
management are most effective in meeting the aims of the school to provide a high-
quality British education within an international context.  The senior leadership and 
management provide a clear educational direction, as demonstrated by the quality of 
education and standards of personal development of the pupils.  

5.7 With the appointment of a new principal and other members of the senior leadership 
in 2015, focused attention has been given to school improvement with particular and 
increasingly effective regard to the quality of teaching.  The senior leadership is 
active in setting priorities and ensuring that these are achieved.  In their pre-
inspection questionnaire responses, a small minority of parents stated that the 
school is not well managed.  Inspection evidence of current management does not 
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support this view.  During interviews, parents praised the high quality of the new 
leadership and welcomed the increasing attention given to school improvement.  
Most pupils said in their questionnaire responses that the school is well run.

5.8 Management at all levels is successful in securing, supporting, developing and 
motivating the staff.  The school recognises the importance of the professional 
development of its teachers and provides suitable continuing training.  The senior 
leadership has taken effective action through a recent initiative to promote the 
retention of key members of staff.  The senior leadership meets regularly as a team 
to discuss whole-school matters as well as issues specific to particular year groups 
within the school, thus most effectively informing their decision-making.

5.9 Working with the staff of the foundation stage as well as those of Years 1 and 2, the 
pre-preparatory leadership has promoted an ethos of improvement, reflection and 
self-evaluation.  Through a programme of continuous monitoring and regular 
appraisals for all staff, including teaching assistants together with administrative and 
cleaning staff, the leadership has established a high standard of performance.  

5.10 The leadership and management of the Foundation Stage ensures that relevant 
members of staff are fully conversant with the relevant requirements, including those 
related to safeguarding, for children at this stage of their education.  A strong focus 
by the leadership upon the development of creative and critical thinking and active 
learning is beneficial in improving educational outcomes for children.  The leadership 
encourages members of staff to monitor and update procedures effectively thereby 
ensuring that they are implemented in practice in the six classes in the foundation 
stage.  Information from carefully kept foundation stage records is used astutely 
when planning for the individual needs of all children.  This information is most 
effectively shared with staff responsible for the next stage of the children’s education 
in the final two years of the pre-preparatory school.  

5.11 The leadership and management of the preparatory school provides a clear sense of 
aspiration for pupils’ achievement.  Subject leaders work closely as a team to set 
and then implement priorities for the improvement of teaching and learning.  The 
leadership ensures that the highly motivated and skilled members of staff are fully 
supported in their work including in safeguarding and promotion of pupils’ welfare 
and health and safety.  Staff support and supervision processes enhance staff 
performance review and appraisal.  The leadership has an excellent awareness of 
teaching performance through a process of assessment and review, ensuring that 
the highest standards may be achieved consistently.

5.12 In the senior school, the senior leadership and management provides a strong sense 
of educational direction.  Heads of departments and others with positions of 
responsibility are most effective in overseeing their domains and ensuring the high 
standards of education.  Regular meetings take place at all levels to ensure that 
initiatives may be discussed and ideas for development may be promoted.  Lessons 
are observed by teachers within departments as well as by those with responsibility 
for educational improvement.  Teachers indicated in interviews that they feel secure 
and very well managed and share the school’s vision of providing a distinctively 
British education embedded in the social and wider context of Alexandria and the 
region.

5.13 Standards of oversight of welfare, health and safety and safeguarding are excellent 
and there are thorough arrangements for checking the suitability of staff during 
recruitment.  One member of the leadership team has been trained in safer 
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recruitment and another has been trained to an appropriately high level in order to 
manage safeguarding effectively.  All members of staff receive appropriate 
safeguarding training.  

5.(c) The quality of links with parents, carers and guardians

5.14 The links with parents, carers and guardians are excellent.  In response to their pre-
inspection questionnaires and in their discussions with inspectors, parents were in 
general highly supportive of the school, particularly its caring family atmosphere, the 
relationships within the school community and the personal development of their 
children.  A few parents said they are not satisfied with the information they receive 
regarding the progress of their children.  Inspection evidence does not support this 
view.  Parents of children in the foundation stage are kept abreast of their children’s 
progress through regular parents’ evenings, detailed school reports and the home 
school diaries as well as daily contact if required.  Parents of older pupils receive 
appropriately detailed written reports twice yearly and have termly meetings with 
teachers.  In the senior school, grade sheets are sent home three times each year, 
with full written reports provided annually.  In addition, formal evaluation meetings 
take place with teachers three times each year.  

5.15 The school provides all necessary policies and documents for parents either through 
its website or directly upon request.  Parents receive helpful electronic information 
regarding school life and specific events.  There is also an attractive annual school 
year book and an informative magazine which together celebrate school life and 
achievements.

5.16 A very small minority of parents felt that they were not encouraged to be involved in 
the life and work of the school.  Prior to the admission of their children into the 
foundation stage, orientation visits make parents feel welcomed into the school 
community.  Parents are kept well informed about school life through the school 
website, newsletters, and coffee mornings as well as in response to any specific 
questions they ask.  Many parents at all stages of the school regularly support sports 
fixtures, school plays and assemblies.

5.17 Most parents said in their questionnaire responses that they can communicate 
readily with school but a small minority felt that their concerns are not handled well.  
The school has a suitable procedure to deal with complaints.  The records provided 
by the school show that it is rarely activated formally and that most concerns are 
resolved informally and with due care.
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INSPECTION EVIDENCE
The inspectors observed lessons, conducted formal interviews with pupils and with staff and 
examined samples of pupils’ work.  They held discussions with senior members of staff, 
with governors and with parents, observed a sample of the extra-curricular activities that 
occurred during the inspection period, and attended registration sessions and assemblies.  
Inspectors visited the facilities for sick or injured pupils.  The responses of parents and 
pupils to pre-inspection questionnaires were analysed, and the inspectors examined 
documentation made available by the school.

Inspectors

Dr Christopher Ray Reporting Inspector
Mr Gareth Evans Junior Team Inspector (Head, IAPS and COBIS school) 
Mrs Kathleen Silvester Junior Team Inspector (Former Head of Prep, ISA school) 
Mr Paul Keach Senior Team Inspector (Head, COBIS school) 
Mrs Anne Robinson Early Years Team Inspector (Former Deputy Head, ISA school) 


