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Purpose and scope of the inspection  

This inspection report follows the English Department for Education (DfE) Schedule 
for the inspection of British schools overseas. The inspection was carried out by 
three inspectors from CfBT Education Trust who spent three days at the school. 
CfBT is a body approved by the British Government for the purpose of inspecting 
schools in England and overseas and quality assured by the Office for Standards in 
Education (Ofsted). 

CfBT Education Trust is one of the world’s leading not-for-profit education 
companies, providing a range of education services in the UK and internationally. 
CfBT employs over 2,500 staff worldwide, all working on projects relating to 
educational quality. 

 

To be recognised by the Department for Education, a British School Overseas 
must have an inspection report which shows that their performance against all 
the standards is at least satisfactory. This reflects the standards required for 
continuing registration as a school in England. Schools meeting the standards 
will have their inspection reports published on the Department's website and 
will be registered on Edubase.  

 

Inspectors report on the extent to which schools meet the relevant Standards for 
British Schools Overseas. The inspection follows closely the framework for the 
inspection of independent schools in England but, where appropriate, also takes 
account of compliance with local regulations.  

 
The Standards are as follows:- 
 
1. The quality of education provided by the school (Curriculum, Teaching and 
    Assessment). 
2. The spiritual, moral, social and cultural development of pupils. 
3. The welfare, health and safety of the pupils. 
4. The suitability of the proprietor and staff. 
5. The premises and accommodation. 
6. The provision of information for parents, carers and others. 
7. The school’s procedures for handling complaints. 
8. The quality of provision for boarding. 
9. Leadership and management of the school. 
 
The purposes of the inspections are to: 
 
help schools to improve the quality and effectiveness of pupils’ education and of the 
care for their welfare, 

 provide rigorous and reliable inspection reports which help schools to 
recognise and celebrate their strengths and to identify and remedy any 
weaknesses 

 inform parents and the wider public of the quality of British schools overseas 
by placing  reports in the public domain. 
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The BSO inspection was combined with an inspection carried out with inspectors 
from Dubai Schools Inspection Bureau (DSIB). The DSIB inspection evaluated the 
school’s performance when measured against the quality indicators for schools in 
Dubai. The outcomes of the DSIB inspection are contained within a separate report 
which is available from the Knowledge and Human Development Authority (KHDA) in 
Dubai. 

 
Key for inspection grades 
 
Grade 1 Outstanding 
Grade 2 Good  
Grade 3 Satisfactory 
Grade 4 Inadequate 
 
Proportions used in the report 
 
90–100%  Vast/overwhelming majority or almost all 
75–90%  Very large majority, most 
65–74%  Large majority 
51–64%  Majority 
35–49%  Minority 
20–34%  Small minority 
4–19%  Very small minority, few 
0–3%   Almost none/very few 
 

 

Information about the school 

GEMS Wellington is a private school situated in the Al Satwa district of Dubai. The 
school opened in 2007. Pupils are aged between three and 11 years and organised 
in two phases: Early Years (Foundation Stage) (EYFS) and primary. All pupils follow 
the English National Curriculum. 

There are currently 1085 pupils on roll, with a rich cultural diversity representing 74 
nationalities. The school has recently undergone significant growth, almost tripling in 
size over the past three years.  Approximately one fifth of pupils are British nationals 
and, for the majority of the others, English is not their first language. The school has 
identified just over 100 pupils with particular needs, of whom approximately one 
quarter is considered to be gifted or talented. Fourteen pupils have the help of a 
learning support assistant. There are 87 appropriately qualified teaching staff; 
approximately three quarters have a British teaching qualification. On leaving GEMS 
Wellington for their secondary education, pupils go to a number of schools, but many 
transfer to Jumeirah College or GEMS Wellington Branch. The school is a member of 
the Council for International Schools. 
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Summary of the evidence base used by the inspection 
team 

 

This BSO inspection was carried out by three CfBT Education Trust inspectors. On 
this combined inspection, there were also seven DSIB inspectors. The two teams 
contributed to a shared evidence base. In total, inspectors visited 120 lessons, of 
which  a few were joint observations with the school’s senior leaders. They held 35 
meetings with school directors, staff and parents and carers and spoke informally 
with pupils. Inspectors also observed the school’s daily routines and looked at self-
evaluation, improvement plans, policies, assessment and tracking systems, 
safeguarding procedures and pupils’ work. They also examined the results of 
questionnaire surveys returned by parents, carers and staff and followed up on 
issues that were raised. 

 

Evaluation of the school 

GEMS Wellington Primary provides a good quality of education for its pupils, 
blending together the best of the current British curriculum, a strong approach to 
learning skills and an awareness of the national context of the school. In the Early 
Years Foundation Stage, children enter school with skills that are broadly typical for 
their age and make good progress from their individual starting points towards 
achieving their Early Learning Goals. In both primary key stages, pupils’ attainment is 
above average in the core subjects of English, mathematics and science. Pupils 
continue to make good progress through the primary phase and outstanding 
progress in science. 

 

Attainment is above average and progress in English is good across the school 
except in reading, where pupils in Key Stages 1 and 2 make outstanding progress 
and reach high levels of attainment. A majority of children enter school with limited  
English and they make good progress from their different starting points.  By the time 
they reach Early Years Foundation Stage 2, almost all children can describe their soft 
toys and the majority speak in simple phrases and sentences. Most contribute to 
shared writing using their early knowledge of letters and high frequency words. In 
Early Years Foundation Stage 1, children making pizzas are able, with support, to 
describe each stage of the process in some detail and explain the correct order. They 
can maintain concentration throughout and begin to understand simple ‘why?’ and 
‘how?’ questions. 

 

Pupils in Key Stage 1 express themselves clearly. They talk about animals living in 
the polar regions and their writing demonstrates their secure knowledge of grammar 
and punctuation. They sequence instructions and use imperatives or ‘bossy’ words. 
They use their knowledge of phonics to sound out unfamiliar words and have good 
skills in comprehension. 
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In Key Stage 2, pupils apply their English skills to research cross-curricular topics 
and produce accurate accounts of the development of the United Arab Emirates 
(UAE), the work of British archaeologist Howard Carter, and the lives of children in 
Victorian times. Year 4 pupils describe the process of mummification in detail adding 
that ‘the process is disgusting’. They identify key features of persuasive writing such 
as alliteration and rhetorical questions.  By the time pupils enter Year 6, they are 
confident and articulate speakers, describing the enterprises set up to raise funds for 
those less fortunate than themselves. They debate points of view from different 
perspectives, for example, when Year 5 pupils role play rich and poor passengers on 
the Titanic, and debate who should be given a free ticket. Pupils identify features of 
discrimination in texts and describe how this affects the lives of individuals. Pupils are 
prolific readers. They read with confidence and expression and can describe their 
favourite books such as the ‘Jammy Dodgers’ stories and what appeals to them 
across a range of genres. 

 

By the end of both Key Stages 1 and 2, attainment in mathematics is above average 
compared with that of pupils of the same ages in schools in England. Standards have 
risen in both key stages over the last two years. In the 2013 SATs tests for Year 2, 
almost four out of 10 pupils exceeded the expected level 2, and, in Year 6, almost 
half achieved the high performing level 5. Boys and girls achieve broadly similar 
levels throughout the school. 

 

Almost all pupils make equally good progress and those with special educational 
needs make at least good progress in acquiring mathematical knowledge and skills. 
In the Early Years Foundation Stage, children develop their number skills well, as 
they gain confidence in counting to 10, then 20 and beyond. They begin to consider 
comparative length and can group objects against criteria such as shape or colour. 

 

Pupils in Key Stage 2 use correct mathematical terms and talk confidently about their 
work. Most can explain how they complete mathematical tasks and discuss how to 
tackle group work, such as when Year 6 pupils use correct geometrical terms when 
planning strategies for construction of large two-dimensional shapes. In Key Stage 1, 
pupils can describe the differences between number operations and use standard 
and non-standard measurements and write sums accurately. In Year 2, they explore 
fractions in both shape and number. Most can explain the relationship between whole 
and part numbers. By Year 3, they calculate using all four number operations and 
use time for mental mathematics well to extend their recall of multiplication tables. 
Pupils in Year 4 can evaluate probability and logically explain their rationale for 
decision making. In Year 5, pupils calculate areas and perimeters of irregular shapes.  

 

Pupils are more confident in calculation skills than in using and applying their 
mathematical knowledge but, when given opportunities, they thrive on the challenge 
and gain meaningful insights into the use of mathematics in the real world.  

 

In science, attainment is above average across the school. In the Early Years 
Foundation Stage, children experience a range of activities designed to develop their 
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understanding of the world around them. They can talk about differences in the feel 
of sponges when wet or dry, or the feel of ice as it melts. In primary classes, pupils 
demonstrate increasingly developed skills of investigation. Year 2 pupils, for 
example, predict the effects of wrapping a snowman in a ‘coat’ and suggest ways to 
find out if it melts more quickly or not, as they study insulation. By Year 6, they 
connect their science enquiry with global issues as they learn about the role of micro-
organisms in composting and how soil can be created in Dubai. Work from the 
school’s ‘Science Fair’ shows an excellent range of investigation. 

 

Children in the Early Years Foundation Stage make good progress in their 
understanding of the world. They grow steadily in their confidence to explain what 
they have found out from exploration. It is best when adults make considered or 
opportunistic interventions to push learning further by, for example, asking questions 
such as ‘Why do you think that?’ Children’s progress is less rapid when they explore 
activities with less oversight from adults. In primary classes, progress is outstanding, 
particularly in the investigative element of science, where pupils learn to use what 
they do know to find out what they do not. As pupils in Year 3 investigate ways of 
increasing the force of their model catapults, they share their understanding of the 
behaviour of rubber bands as they design modifications, and test the results. Pupils 
take a lively interest in their practical science work because investigative activity 
captures their imagination and lessons are fun. Their grasp of the scientific 
processes of prediction, testing and conclusion and their awareness of the 
importance of a fair test exemplifies the progress they have made. 

 

A similarly positive picture of pupils’ attainment and progress is to be found in the 
range of other subjects on offer. In music, French, art and physical education (PE), 
for example, specialist teaching enables pupils to make rapid gains in knowledge and 
skills. Those pupils with special educational needs are very well supported and they 
make as much progress as others. 

 

Pupils’ learning is greatly enhanced by the outstanding curriculum and wealth of 
resources. The range of cross-curricular topics provides extensive opportunities for 
pupils to apply their subject knowledge in activities which they find interesting and 
relevant. Extra-curricular and enrichment activities enable pupils to pursue their 
individual talents and interests. Pupils develop the knowledge, skills and attitudes for 
smooth entry or re-entry to the UK education system. British life, past and present, 
features strongly in the history curriculum, in celebrations and in sport and is well 
represented in the wide range of fiction and non-fiction books by renowned British 
writers. The curriculum is exceptionally well planned to meet the needs of individual 
pupils, including those with special educational needs or those who have particular 
gifts and talents. 

 

The quality of teaching and assessment is good. Teachers’ strong subject knowledge 
and positive relationships with their pupils are reflected in active engagement in 
lessons and pupils’ good progress. There is effective planning of varied and 
interesting activities which encourage pupils’ independent and collaborative learning 
skills. In the Early Years Foundation Stage, teachers set up an excellent range of 
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experiences for children, but the provision of challenging questioning during activities 
in order to develop critical thinking skills is inconsistent.  

 

 In Key Stages 1 and 2, teachers vary their strategies and place high emphasis on 
developing pupils’ spoken language in all subjects, which reflects best practice in the 
UK. Teachers develop pupils’ strong skills of enquiry in science through their 
emphasis on investigational approaches to learning. In most lessons, teachers share 
their objectives and success criteria with pupils, but this is not yet fully consistent 
across the school. Teaching in Arabic has improved recently, but remains weaker 
than in other subjects. 

 

Assessment systems are excellent and current improvements focus on ensuring 
accuracy and consistent use across the school. Self-assessment by pupils is still  
variable, but where this links to learning outcomes and individual targets, pupils have 
a clear picture of what they do well and of their next steps in learning. A majority of 
teachers keep a close eye on their pupils’ progress during lessons, enabling them to 
adjust their teaching accordingly. However, this skill is not yet sufficiently widespread 
to ensure optimum progress, particularly for higher-attaining pupils who could 
sometimes tackle harder challenges. 

 

Pupils’ personal development, behaviour and attendance are outstanding. Their 
courtesy and consideration for others are exemplary. They carry out their 
responsibilities diligently and have a very mature approach to leadership roles. They 
like to see fair play. Pupils are respectful of other cultures and contribute both to 
school life and to local and global communities. They are proactive in supporting 
charities and innovative in raising funds for those less fortunate than themselves. 
Pupils are actively engaged in protecting the environment and these experiences 
help them to see things from different viewpoints and to develop a global perspective.    

 

The promotion of pupils’ welfare, health and safety is outstanding, including provision 
for their safeguarding. The school places high regard on keeping its pupils and staff 
safe and provides regular training to ensure that its extensive policies are fully 
implemented. The school’s promotion of good behavior is highly effective and pupils 
feel safe and well cared for in school.  

 

The school’s leadership and management are outstanding. The Principal has 
overseen a major expansion of the school. With the support of a knowledgeable and 
committed senior team, he has maintained above average standards and ensured 
that the values and vision for GEMS Wellington Primary have continued to thrive and 
grow. Good attention has been paid to prior recommendations and the leadership 
has an excellent insight into the priorities facing the school. Improvement planning is 
well targeted and responsibilities are shared across several key staff. The leadership 
has developed an excellent partnership with parents. Meticulous attention to detail in 
the routine organisation of premises, staff and resources ensures an excellent 
environment for learning. 
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As a result of this inspection, undertaken during November 2013, the school 
has demonstrated that it meets the Standards for British Schools Overseas. 
This judgement is endorsed by the British Government, quality assured by the 
Office for Standards in Education (Ofsted) and is valid for a period of three 
years.  

 

Standard 1. The quality of education provided by the school 

The curriculum is outstanding. There is a comprehensive curriculum policy supported 
by detailed schemes of work and planning which fully covers the Early Years 
Foundation Stage (EYFS) and the National Curriculum programmes of study. 

 

The curriculum is broad and balanced with an appropriate blend of cross-curricular 
topics and discrete subjects. The content is monitored to ensure that pupils acquire 
specific knowledge, skills and understanding in individual subjects tp prepare them 
well for the next stage of their education.  

 

There is a strong emphasis on speaking and listening, literacy, numeracy and 
information and communication technology (ICT), with very good opportunities for 
pupils in the primary phase to apply their skills through investigation and research. 
There are planned opportunities for children in the Early Years Foundation Stage to 
explore their environment, and the planning of further challenges within this revised 
curriculum is underway. The scope and depth of the overall curriculum provide an 
excellent platform for pupils to enter or re-enter the UK educational system and helps 
them to develop an international perspective. Staff keep abreast of curriculum and 
assessment developments in the UK. 

 

The curriculum is taught through English except for specialist language teaching and 
Arabic and Islamic classes.  British history and traditions are well represented 
through topics such as the Victorians, the Titanic and World War 2, and through the 
extensive range of fiction and non-fiction books by renowned British writers. Planned 
assemblies feature established British institutions and traditions such as when Year 6 
pupils reflect on the sacrifices and costs of war in their Remembrance Day 
presentations. 

 

The curriculum is based on the belief that the child is an intellectually curious, 
creative and self-motivated learner, keen to solve problems. The blend between 
independent learning and collaboration helps pupils of all abilities and aptitudes to 
develop their understanding and to move forward in their learning. The curriculum is 
particularly well adapted for pupils with special educational needs so that they learn 
as well as their classmates. Topics reflect pupils’ interests and extend their skills. For 
example, a topic on chocolate developed pupils’ entrepreneurial skills when they sold 
the chocolate they had made and donated the proceeds to charity. 

 

There are regular revisions of the curriculum to reflect pupils’ interests and feedback 
from parents. A ‘Think Tank’ programme and personalised learning programmes 
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support pupils with special educational needs. Learning support assistants work well 
alongside teachers to help ensure that these pupils can access the curriculum at a 
suitably challenging level. 

 

The school’s core values and ethos underpin the curriculum and help pupils to be 
respectful, to think for themselves and to exercise their own judgement. The school 
actively promotes healthy living as part of the induction of new pupils and within the 
personal, social and health education (PSHE) programmes.   

 

A recent innovation is ‘enrichment time’ which takes place during the school day and 
offers a range of structured activities based on pupils’ interests and needs. This 
provides extra opportunities for those pupils who are bussed to school, and would 
normally find it difficult to attend the variety of after school activities. 

 

School work is extended at home through strong partnership with parents, including 
workshops for parents as well as parents sharing their skills in class. An ‘eco- 
champion’ competition using recycled materials raised parents’ awareness of 
conservation issues. 

  

There is a rich and expanding programme of extra-curricular activities to maximise 
pupils’ participation. Some are by invitation only and cater for pupils who need 
additional support or have special talents. Most activities are open to all and are well 
attended and cover a wide range of activities including art, music, poetry reading and 
a boot camp.  

 

There are frequent educational and cultural visits all linked to the curriculum such as 
a visit to Dubai museum by classes studying pearl divers. Competitions, sporting 
events, festivals and celebrations such as the Queen’s Diamond Jubilee, or a London 
Olympics event, help pupils gain a sense of British heritage, a wider perspective on 
life and to become well-rounded individuals. 

 

Teaching and assessment are good. A large majority of lessons observed were at 
least good and allowed all pupils to gain knowledge, learn skills and deepen their 
understanding across the broad curriculum. Teachers plan with a strong cross-
curricular approach allowing pupils to make links across subjects and draw on their 
diverse cultural backgrounds and international experience. Pupils are encouraged to 
show ingenuity and creativity in their work and to take responsibility for their learning. 
However, across the school, including the Early Years Foundation Stage, not all 
teachers make the most of pupils’ ability to think critically and some ask too few 
probing questions to challenge and extend learning.  

 

Teachers have good subject knowledge and convey this enthusiastically to engage 
pupils and create a purposeful atmosphere for learning. Pupils are responsive and 
work hard to develop the learning behaviours prized by the school. They show 
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excitement when talking about their learning and are keen to deepen their knowledge 
and improve their skills.  

 

In line with the best equipped UK schools, GEMS Wellington has excellent resources 
for teaching and learning such as the overhead projectors regularly used in lessons. 
Most teachers make good use of these and plan links between materials and the UK 
curriculum. For example, in mathematics lessons involving place value in money, 
most use British currency in the classroom, although occasionally not all teachers 
take every chance to align lesson content with UK expectations.  

 

In the best lessons, teachers have high expectations of their pupils and use accurate 
assessment data to plan challenging work. This allows all pupils, including those who 
find learning difficult and the most able, to make at least good progress. Learning 
support assistants support pupils with special educational needs very well with a 
thoughtful blend of guidance and encouragement. This allows pupils to acquire the 
required skills for independent learning while they also gain knowledge and 
understanding. Assessment systems are extensive and allow progress to be 
compared to schools in the UK. They give teachers a secure picture of what pupils 
have mastered and help teachers to plan their next steps for learning. Not all 
teaching, however, fully stretches the high-attaining pupils from the start of the lesson 
or uses assessment during lessons to adjust the level of challenge to meet all pupils’ 
needs. The school is addressing this inconsistency by focusing on strengthening the 
link between what pupils have shown they can do and the difficulty of the work set. 

 

The use of assessment to plan lessons is less effective in Arabic and, as a result, 
lessons do not always match pupils’ needs and so the progress they make is limited. 
The positive impact of recent professional development is evident in the better 
lessons where teachers use assessment data and their knowledge of their pupils to 
set realistic yet challenging targets linked to learning objectives. The use of self-
assessment by pupils is developing steadily. For example, a teacher in Year 4 has 
skilfully introduced criteria to enable pupils to indicate their level of understanding 
through ‘traffic light’ coding in every lesson, with green for ‘fully understood’ to red for 
‘still unsure’. Using this approach, pupils evaluate their learning, explain the reason 
for their judgement and take responsibility for their learning.  

 

Standard 2. The spiritual, moral, social and cultural 
development of pupils  

 

The spiritual, moral, social and cultural development of pupils is outstanding. 
Attendance is very high and pupils enjoy coming to school. 

 

The school’s highly positive ethos helps each individual to develop self-respect and 
respect for others and to have high expectations of their own behaviour. In lessons, 
pupils develop self-confidence; they evaluate their own achievements and use this 
self-knowledge to develop their academic and personal growth. Pupils help each 



 

 
 
 

© CfBT Education Trust 2013                                                                        GEMS Wellington Primary School 
 

other to learn through initiatives such as reading buddies. They work collaboratively 
in pairs or small groups and listen to the views of others. They evaluate each other’s 
achievements fairly and sensitively. In lessons, they discuss moral issues and learn 
to distinguish right from wrong. Through role play and hot-seating, they rehearse 
moral dilemmas in their history lesson such as whether a rich or poor person 
deserves to win a ticket on the Titanic. 

 

Pupils’ behaviour and attitudes are exemplary and there are excellent relationships at 
all levels throughout the school. Friendship benches and the practice of performing 
spontaneous acts of kindness help to ensure that no pupil is isolated. Teachers are 
positive role models in the respect they show for pupils and all members of the 
school community. Pupils make a significant contribution to school life and their self 
worth is enhanced through the responsibilities and leadership roles they undertake 
such as house captains, sports captains and members of the school council. Pupils 
have an active voice in the school and are involved in making decisions. For 
example, the school council initiated the idea of wearing PE clothes on PE day to 
save time changing. 

 

Pupils show respect and tolerance for the belief systems and values of other pupils, 
although the depth of understanding of these among younger pupils is limited. Links 
with the community are strong and are enhanced through trips, extra-curricular 
activities, home learning linked to culture and tradition, cultural celebrations and the 
International Fair.  Pupils have a good understanding of UAE traditions. Each year-
group studies a topic on Arabian life in depth and pupils know about the lives of pearl 
divers and other traditional occupations and crafts and how the UAE has developed 
into what it is today. In order to get their ‘passport’, pupils need to know the names of 
the seven Emirates and recognise some of the rulers and iconic features. They 
understand that, in Dubai, oil is a finite resource and also know the importance of 
protecting natural resources. As they progress through the school, pupils gain a 
greater insight into the growth of Dubai and what has influenced its success. 

 

Pupils are actively engaged in supporting a wide range of charities at home and 
across the world. These include a centre for special needs, orphanages, 
conservation projects and the recent typhoon victims in the Philippines. They 
understand the importance of protecting and preserving the natural environment. The 
eco-group helps to reduce the amount of waste paper in the school and children in 
the Early Years Foundation Stage maintain an eco-garden. 

 

Through the election process for the school council, pupils have an insight into what 
is meant by a democratic process. The culture of the school fosters independent 
thinking, self-reflection and personal responsibility and pupils demonstrate a good 
understanding of these in their behaviour. Year 6 pupils relate the discrimination they 
study in history to present day discrimination. They have an age-appropriate and 
growing understanding of the traditional British values of tolerance, democracy, and 
respect for the freedom of expression and other human rights through the way the 
school operates on a daily basis.  
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Standard 3. The welfare, health and safety of the pupils 

The comprehensive range of policies to ensure students’ welfare, health and safety is 
well established and consistently implemented through regular training for new and 
established staff.  As a result, this aspect of the school’s provision is outstanding. 
Staff know what to do and who to speak to if they have concerns for a pupil’s welfare. 
Arrangements for child protection and safeguarding reflect current requirements in 
the UK and exceed those in Dubai. 

There are well-organised procedures to be followed during evacuation and lock-down 
emergencies and regular practices ensure that adults and children know the actions 
to take and their responsibilities. As a result, despite significant increases in the 
school roll, the time taken to evacuate the building has reduced.  

Systems to take care of pupils on activities outside the school are robust and include 
risk assessments as an integral part of planning for every off-site visit. First-aiders 
also accompany the classes. 

The well-equipped clinic is run by a doctor and two nurses and caters well for the 
needs of any students who become ill or require regular medication. Health 
monitoring meets local requirements and systems for contacting parents over health 
issues are effective. The school has run a programme aimed at reducing incidents of 
pupil obesity and parents who opted to participate report positive outcomes. The 
clinic team works closely with teaching colleagues to keep them informed about the 
medical needs of individual pupils. The team delivers healthy living and eating 
campaigns as well as training staff as first-aiders.  

Support and care for pupils with special needs are discrete and highly effective and 
enable them to play a full part in school life. Parents are included in planning how the 
needs of their child will be met and in monitoring their progress. This close 
partnership with parents helps both school and home to offer consistency of 
approach.  The school is becoming increasingly inclusive. One parent commented 
‘We went to 14 different schools before I found one that would take our child. We 
wish more parents could be as lucky.’   

Pupils of all ages take personal responsibility for their behaviour and live up to the 
high expectations of the school. Pupils are supervised well but staff ensure that this 
does not hamper normal interaction or stifle natural play. Pupils talk about feeling 
safe and being part of a caring community, where care comes both from adults and 
each other. The school’s encouragement to pursue ‘spontaneous acts of kindness’ 
bears fruit, and helps new entrants to the school to settle quickly into classes and to 
build meaningful friendships with others. 

Pupils enjoy being at school and records confirm that attendance is very high.  

 

Standard 4. The suitability of the proprietor and staff 

This standard is met. The school has the support of GEMS corporate services in 
undertaking required checks upon all employees. Comprehensive records are 
maintained and demonstrate that all staff have undergone Disclosure and Barring 
Service checks and have both clearance to work with children and the right to work in 
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Dubai. The school ensures that all staff qualifications are genuine and that volunteers 
are carefully checked and supervised. 

 

Standard 5. The premises and accommodation 

The school’s accommodation and resources are excellent, and the overall 
environment is extremely conducive to effective learning. The premises are 
attractive, clean and very well maintained and the site is very well secured. All 
regulatory requirements are fully met. 

 

In recent months, the school has expanded to accommodate increased numbers, but 
class sizes have remained within manageable proportions and a wealth of new 
facilities have been skilfully incorporated into the building. These include new music 
and art rooms, a digital learning area, new library resources and reading rooms. 
Parental views were taken into account during this period and, as a result, increased 
exit-door security is being installed and a new shaded rooftop playground is awaiting 
commissioning. Spaces such as the junior ‘lobby’ area are well used for both smaller 
gatherings and practical activity, such as measuring large shapes. Classrooms and 
well-shaded outside learning areas are interlinked for the youngest pupils, giving 
more flexible options for teaching. There are many small areas of shared space in all 
departments which provide quiet reading corners, a ‘garden centre’ in the Early 
Years Foundation Stage or space to ‘spill over’ for group learning.  

Classrooms and corridors are awash with high-quality displays which both inform 
their peers and celebrate pupils’ current and recent work. Play areas are safe and 
attractive and sports facilities, including the large hall are well used. The quality of the 
accommodation is such that pupils automatically treat it with respect. 

 

Standard 6. The provision of information for parents, carers 
and others 

The school‘s provision of information for parents, carers and others is outstanding. 
Parents are overwhelmingly fulsome in their praise for the school’s accessibility and 
the partnership it has developed with them, and inspectors concur with their positive 
views. The full range of information required by the BSO standard is readily available 
to parents via the school website and a number of other channels such as parent 
room notices and a handbook for new families. Through newsletters, e-mails and the 
GEMS Learning Gateway, families feel well informed about current initiatives and 
curriculum events. For more individual contact, parents are very appreciative of the 
welcoming atmosphere of the school foyer, where a parent relations executive is 
stationed to assist with any worries or queries they have. ‘If I have a worry or 
concern, I know there will be someone to listen and offer to help’ typified parents’ 
comments. 

  

In addition to communication systems with parents, the school provides termly 
reports on pupils’ progress, including an interim, three-way conference, involving the 
pupils themselves. Parents’ attendance at events such as the recent series of open 
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mornings is very high at well over 90%, and the school holds frequent parent-
engagement events. One Early Years Foundation Stage 2 class, for example, invited 
parents to find out about the beans they were growing, and to explain to them how 
much care they would need to carry on growing at home. 

 

The newly formed Parents’ Association draws together the numerous, informal 
working groups and helps to support school initiatives as well as being a conduit for 
parental views. The school thrives on understanding its parents’ needs and 
aspirations and reflects carefully upon the results of the parent satisfaction survey. 
The involvement of parents in school life is tangible. The number of parents visible 
around the school as they help young readers, for example, is testament to the 
strength of this partnership. 

 

Standard 7.  The school’s procedures for handling complaints 

The school has clear and detailed procedures for handling complaints, which meet 
the BSO standards in full. The policy is effectively communicated to parents when 
their children join the school and is publicised through the school website. There are 
few official complaints but scrutiny of a sample show they are dealt with according to 
protocols and in a timely manner. At their meeting with inspectors, the parents 
reported that the vast majority of issues are dealt with quickly and effectively in the 
Principal’s office. 

 

Standard 8. The quality of provision for boarding  

N/A 

 

Standard 9. Leadership and management of the school 

The quality of the school’s leadership is outstanding. The Principal and senior 
leaders have been successful in ensuring that the Wellington values and priorities 
are visible in all aspects of the school’s work and in their plans for development. They 
are rightly held in high esteem by the school community. Leadership responsibility is 
widely delegated, and new structures have been sensibly introduced to help cope 
with the recent rapid growth of the school. Staff with key responsibilities are used to 
working as a united team in the interests of pupils and parents. Although their roles 
are clearly defined, staff demonstrate a mutually supportive approach and a 
commitment to the success of the whole school as well as their departments. The 
Principal and Vice-Principals take a strong strategic lead in setting the school’s 
direction with the support of the GEMS corporate board. The success of the recent 
investment in excellent new facilities attests to the effective partnership between 
governance and management. The school’s practice of canvassing the views of its 
stakeholders has influenced the new building work. Additional play areas and 
improved security have been addressed as result of this. The governing board holds 
the school to account for its performance, as shown by its regular review of the 
Principal’s eight key performance indicators. Financial, legal, and safeguarding 
policies are robust, reflecting the attention to detail of the GEMS corporate 
management systems. The school’s procedures also ensure that equal opportunity is 
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promoted as a matter of course, and that any instances of discrimination are 
rigorously tackled.  Procedures for comparing the school against international 
benchmarks are in active development. Sample assessment data such as Trends in 
International Mathematics and Science Study (TIMSS) have not yet been widely 
used for this purpose. At the board’s behest, the school has rightly agreed the use of 
an established international test measure to help the school to assess its own 
performance in a wider context. 

 

Self-evaluation and improvement planning are strong. The school continually 
compares its performance with that of UK schools and its findings determine many of 
the priorities taken forward into the development plan. This long-term plan is 
ambitious, but achievable, and includes the fine tuning of aspects already deemed 
strong. This lack of complacency on the part of senior leaders illustrates the school’s 
capacity to improve further.  At the heart of its drive for higher standards is the 
attention which the school gives to continually raising the quality of teaching. New 
leadership appointments have been made partly on the basis of knowing what really 
good teaching looks like. A lot of attention is rightly given to reviewing teachers’ 
effectiveness, and to providing extensive and often bespoke professional 
development. Teachers with specific subject expertise are used to support 
colleagues who need guidance, for example, with investigative science work. 
Departments are targeted as necessary and teachers sometimes pair up as ‘buddies’ 
to help share best practice. This work is having a strong impact upon the recently 
expanded teaching staff. 

 

The management of staffing, facilities and resources is outstanding. Having acquired 
excellent facilities, the school ensures that these are used productively and in 
support of good learning. The day-to-day routines of the school are meticulously 
planned with the support of the administrative staff. Their seamless operation lends 
an atmosphere of purposeful calm to the school day which transfers to pupils and 
staff alike. 

 

Compliance with regulatory requirements 

GEMS Wellington Primary School fully meets the requirements for British Schools 
Overseas. 

 

What the school could do to improve further 

Whilst not required by regulations, the school might wish to consider the following 
points for development: 

1. Improve further the use of assessment during lessons to enable effective    
adjustments to be made that enhance all pupils’ progress. 

 

2. Take steps to reduce the pockets of merely acceptable teaching and raise the 
quality of all teaching to that of the best. 
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Summary of inspection judgements 
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The quality of education 

Overall quality of education 

 

 √   

How well the curriculum and other activities meet the range of needs 

and interests of pupils 

√    

How effective teaching and assessment are in meeting the full range of 
pupils’ needs 

 √   

How well pupils make progress in their learning 

 

 √   

 

Pupils’ spiritual, moral, social and cultural development 

Quality of provision for pupils’ spiritual, moral, social and cultural 
development  

√    

The behaviour of pupils 

 

√    

 

Welfare, health and safety of pupils 

The overall welfare, health and safety of pupils 

 

√    

 

The quality of provision for boarding 

Not applicable 

 

NA    

 

Leadership and management 

Overall effectiveness of leadership and management 

 

√    
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School details  

Name of school                              GEMS Wellington 

Type of school                              Primary 

Date school opened                              September 2007 

Age range of pupils                              3-11 

Gender of pupils                              Mixed 

Number on roll (full-time pupils)         1067 

Number on roll (part-time pupils)        0 

Annual fees (day pupils)                   AED 36,063 to, E, AED 45,458 

Annual fees (boarders)                  Not applicable 

Address of school                               PO BOX 114652 

                                                                Dubai 

                                                                UAE 

 

Telephone number                              04 343 3266 

  

Email address                              Principal_wps@gemsedu.com 

Head teacher                              Leo Spaans 

Proprietor                                         GEMS Education 
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GLOSSARY 

Achievement – Progress made by a pupil taking his/her individual circumstances and 
starting point into account. 

 

Accreditation – The system whereby a school or similar organisation is assessed 
against agreed standards and if deemed as having achieved the standards required 
is provided with some form of official certification or recognition. 

 

Accreditation Board – The body responsible for the strategic direction, operation and 
conduct of the accreditation service provided by CfBT 

 

Assessment – The process of finding out how well pupils have learnt what they have 
been taught. It is a continuous process that occurs throughout the school year, using 
a variety of forms for different purposes. 

 

Attainment – The level pupils reach, usually measured by reference to benchmarks, 
such as test and examination results. 

 

British Schools Overseas Inspection (BSO) – Inspection framework and standards 
defined by the DfE for British schools overseas to opt to be inspected against. 

 

CfBT Education Trust – CfBT is one of the world’s leading not-for-profit education 
companies providing a range of education services in the UK and internationally. 

 

Central Support Team – Personnel based in CfBT Head Office who are responsible 
for the administration of the various educational services provided to international 
schools. 

 

Combined or Joint Visit – a BSO Inspection visit combined with an ISQM 
accreditation or re-accreditation visit conducted (or DSIB inspection in Dubai) at the 
request of the school. This will be carried out concurrently with reference to both 
frameworks and sets of standards. Some of the standards against which the school 
will be inspected are common, but some of the BSO standards relate to the British 
nature of the school. 

 

Cycle of Inspection – The period of three years between BSO inspection visits. 

 

Curriculum – The educational programmes or courses of study taught by a school 
including subjects and activities inside and outside the classroom, as well as extra-
curricular enrichment programmes. 
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Dubai Schools Inspection Bureau (DSIB) – All private schools in Dubai are required 
by the Knowledge and Human Development Authority to be inspected by the Dubai 
Schools Inspection Bureau (DSIB).  A joint DSIB/BSO inspection may be requested 
through the KHDA’s strategic partner CfBT Education Trust. 

 

Leadership – Leadership at any level (for example principals/headteachers, 
governors, board members, team/subject leaders) involves setting direction, 
empowering staff to work effectively, creating a suitable environment for learning, 
and setting an example to others. It entails different skills from management. 

 

Learning – Pupils’ gains in knowledge, skills and understanding. 

 

Management – The practical business of running a school, department or aspect of a 
school’s work in an efficient and useful way.  

 

Ofsted – The Office for Standards in Education, Children’s Services and Skills is the 
non-ministerial government department of Her Majesty’s Chief Inspector of Schools 
in England and is responsible for school inspections in England. 

 

Progress – The gains in learning made between two points in time. A pupil can be 
described as having made insufficient progress, satisfactory, good, or outstanding 
progress in relation to his/her starting point. 

 

School self-evaluation – The identification by the staff of a school of its strengths and 
weaknesses across the key aspects of its performance. Effective self-evaluation 
focuses specifically on the impact of the school’s work on the outcomes for pupils. 

 

Standards – 

(1) The levels of knowledge, understanding and skills that pupils and a school 
demonstrates at a particular point in time.  

(2) The evaluation requirements to be used in the inspection of British Schools 
Overseas. 

 

Teaching – All activities undertaken by the teacher aimed at enhancing pupils’ 
learning. 
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With 40 years' experience of delivering education services worldwide CfBT Education 
Trust exists solely to provide education for public benefit. 

 

Teaching and learning are the essence of what we do and we have more than 2,500 
staff around the world designing and delivering services. CfBT staff support 
educational reform, teach, advise, research and train. As one of the top 30 charities 
in the UK, we work for and with individuals and communities in order to help them 
reach their potential 

 

CfBT has built a reputation for providing high quality educational support and 
inspection services to national organisations such as Ofsted, the Teacher Training 
Agency and to schools in the north of England.  Our main aim is to improve schools 
through high quality school inspections.  We have strong values and a clear vision to 
deliver a world class inspection service that will directly contribute to improving the 
quality of teaching, learning and care of all children and young people in settings, 
schools and colleges. 

 

CfBT first delivered inspections on behalf of Ofsted in 1993.  Since then we have 
developed our experience and expertise in the field of school evaluation and 
improvement to become one of the UK's first major providers of inspection services.  
CfBT Education Trust has been successful in bidding for the recent tender to manage 
inspection services on behalf of the office for Standards in Education, Children's 
Services and Skills (Ofsted). CfBT is currently responsible for delivering inspection 
services in schools (both maintained and independent), the learning and skills sector 
and initial training education. 

If you would like a copy of this document in a different format, such as large print or 
Braille, please telephone 0118 902 1674, or email enquiries@cfbt.com.  

You may copy all or parts of this document for non-commercial educational 
purposes, as long as you give details of the source and date of publication and do 
not alter the information in any way.  

 

CfBT Education Trust 

60 Queens Road 

Reading RG1 4BS 

T: +44 (0) 118 902 1000 
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