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PREFACE

This inspection report follows the ISI Schedule for the inspection of British schools 
overseas.  The inspection consists of two parts: a preliminary two-day visit followed by a 
four-day (team) inspection.

The Independent Schools Inspectorate (ISI) is a body approved by the British Government 
for the purpose of inspecting schools in England and overseas.  As such, ISI reports to the 
English Department for Education (DfE) on the extent to which schools meet the relevant 
Standards for British Schools Overseas and the ISI Framework requirements.  ISI is also 
the agency responsible for the inspection of schools in membership of the Associations of 
the Independent Schools Council (ISC).  Accordingly, ISI inspections of British schools 
overseas are required to:

 help schools to improve the quality and effectiveness of pupils’ education and of the 
care for their welfare;

 provide objective and reliable inspection reports which help schools to recognise 
and build on their strengths and to identify and remedy any weaknesses;

 inform parents and the wider public of the quality of British schools overseas by 
placing reports in the public domain;

 report to the DfE the extent to which schools comply with the published Standards 
for British Schools Overseas;

 where applicable, assure ISC Associations that their member schools maintain the 
quality of provision expected.

ISI inspection is for the benefit of the pupils in the schools and through public reporting 
makes the information available to parents, governments and the wider community.

Inspections for British schools overseas follow closely the framework and guidance for 
independent school inspection in England.  The major difference is that schools in England 
must comply with the Education (Independent School Standards) (England) Regulations 
2010, which do not apply with legal validity to schools outside the United Kingdom.  
However, the inspection of overseas schools takes account where possible of compliance 
with any local requirements and it judges the extent to which the schools comply with the 
British Government’s Standards for British Schools Overseas.  The range of these 
Standards is as follows.

1. The quality of education provided by the school (Curriculum, Teaching and 
Assessment).

2. The spiritual, moral, social and cultural development of pupils.
3. The welfare, health and safety of the pupils.
4. The suitability of the proprietor and staff.
5. The premises and accommodation.
6. The provision of information for parents, carers and others.
7. The school’s procedures for handling complaints.
8. The quality of provision for boarding.
9. Leadership and management of the school.

The inspection of the school is from an educational perspective and provides limited 
inspection of other aspects, though inspectors will comment on any significant 
hazards or problems they encounter which have an adverse impact on children.  The 
inspection does not include:

(i) an exhaustive health and safety audit
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(ii) an in-depth examination of the structural condition of the school, its 
services or other physical features

(iii) an investigation of the financial viability of the school or its accounting 
procedures

(iv) an in-depth investigation of the school’s compliance with employment 
or company law.
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1. THE CHARACTERISTICS OF THE SCHOOL
1.1 Lagos Preparatory School was established in 2002 by a group of local Nigerian and 

expatriate parents to provide a British international education in Ikoyi, Victoria Island 
and surrounding districts of Lagos.  The school is a not-for-profit private company 
run by a board of directors, who are the proprietors.  The headmaster, who has been 
at the school since August 2008, reports to the directors.

1.2 The school has a total of 308 pupils on roll.  It takes a small number of children from 
the age of eighteen months, who join a Pre-Nursery group.  Numbers increase in 
Junior Nursery (ages two to three), Senior Nursery (ages three to four) and 
Reception (ages four to five).  There is a total of 223 pupils in Years 1 to 6, with 3 
pupils in Year 7, this being the first year that the school has had pupils of this age.

1.3 The school is located on two sites, with the younger children up to Year 1 based at 
the smaller site, and pupils from Year 2 to Year 7 taught in a purpose-built three-
storey block on a larger site.  The school plans to move all its pupils to the larger site 
by the end of the current academic year.

1.4 The ability range of the school is wide, with some very able pupils.  However, 
overall, the ability level is above average, with a below average level of literacy in 
English amongst the younger pupils.  The school has identified twenty-four pupils as 
having learning difficulties and/or disabilities (LDD), of whom seven receive 
specialist learning support.  For five pupils, English is an additional language (EAL) 
and they all receive specific support for their English.  The pupils represent about 
thirty different nationalities, with the largest group (three-fifths) being Nigerian.  A 
majority of pupils come from families where both parents work in a profession.

1.5 The school aims to create an environment of international learning where all pupils 
achieve their maximum potential, regardless of ability.  The school’s vision is to be 
an outstanding preparatory school of the highest reputation, operating with global 
relevance, where pupils learn to be healthy and to stay safe, enjoying and achieving 
while making a positive contribution, understanding and attaining economic well 
being, growing together to become responsible adults in the wider community, and 
developing an appreciation and respect of their own and other cultures.

1.6 English National Curriculum nomenclature is used throughout this report to refer to 
year groups in the school.
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2. THE SUCCESS OF THE SCHOOL

2.(a) Main findings

2.1 Lagos Preparatory School is a happy and welcoming community where pupils enjoy 
learning, and develop secure and often good basic skills.  The school meets the 
Standards for British Schools Overseas.  The pupils are enthusiastic learners and 
their achievement is satisfactory overall, with some good features, notably amongst 
children under the age of five.  However, the school cannot accurately show the 
extent of the pupils’ progress because it has not kept and analysed data on their 
attainment over time relative to their starting points.  The curriculum covers a 
suitable range of subjects, but the quality of its delivery varies between subjects and 
classes, and this has an impact on pupils’ achievement.  Teaching is satisfactory 
overall, with some that is good, particularly with the younger children, helping pupils 
to achieve to the best of their ability.  Some teaching is less effective, is not well 
planned or managed and limits the pupils’ achievement.

2.2 The pupils’ personal development is good.  They show good social awareness and 
are polite and well mannered.  They have a strong sense of right and wrong, and 
they are considerate to others.  They enjoy being given responsibilities in school, 
taking pride in fulfilling their roles and contributing effectively to the life of the school.  
Pre-inspection questionnaires show that pupils enjoy school, and feel safe and well 
cared for.  The moral and cultural development of pupils is good, helping them to 
become aware of national and global history and of current affairs.  The wide range 
of cultural influences in their school helps the pupils to be comfortable with different 
cultural settings, and prepares them well for the next stage of their education.  The 
school’s arrangements for welfare, health and safety are satisfactory, with good 
features, notably the relationships between teachers and pupils.  The school has 
recently put in place a number of additional procedures and systems designed to 
improve welfare, health and safety provision, including closer checks on the 
suitability of staff, volunteers and directors.

2.3 Governance is good.  The board of directors has guided the school effectively 
through its stages of development since its inception in an environment and context 
which present many difficulties for the establishment of a British school.  The board 
has played a key role in establishing firm plans for the school’s imminent expansion 
and development at the Glover Road site.  Leadership and management are 
satisfactory.  Since the appointment of the current headmaster, new systems and 
structures have been introduced.  These have brought about improvement and have 
the potential to raise further the quality of teaching, learning and achievement.  
Other aspects of management are good, as in the provision for pupils under the age 
of five.  Further up the school, less effective management systems, such as those 
designed to improve the quality of teaching, do not sufficiently help the school to 
achieve its aim of ensuring that pupils achieve their maximum potential, regardless 
of ability.  The school's system of performance management lacks rigour and 
sufficiently rapid impact and scope to improve the quality of teaching and learning.  
Very good links with parents are a strength of the school’s management and help to 
foster a good sense of community.  Parental pre-inspection questionnaires show that 
the school has an excellent reputation with parents.
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2.(b) Action points

(i) Compliance with the Standards for British Schools Overseas
(The range of the Standards for British Schools Overseas is given in the Preface)

2.4 The school meets all the requirements of the Standards for British Schools 
Overseas.

ii) Recommendations for further improvement

2.5 The school is advised to make the following improvements:

1. Establish consistent and secure analysis of pupil performance data, to identify 
rates of progress and ensure that pupils are reaching their maximum potential.

2. Put in place measures rigorously to evaluate and improve the quality of 
teaching and learning, particularly in Years 2 to 7.
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3. THE QUALITY OF ACADEMIC AND OTHER ACHIEVEMENTS

3.(a) The quality of the pupils’ achievements and their learning, 
attitudes and skills

3.1 The quality of the pupils’ overall achievements is satisfactory overall, with some 
good features, notably amongst pupils under the age of five.  The school has not yet 
achieved its aim for all pupils to achieve their maximum potential, but is making 
progress towards that goal.

3.2 Pupils have satisfactory and sometimes good skills in speaking, listening, reading 
and writing.  For example, pupils contribute ideas about subjects in a confident 
manner, and by Year 6, are able to demonstrate a good understanding of concepts 
such as mass and weight in science.  By Year 6, they achieve well in numeracy.  
Their skills in information and communication technology (ICT) are often good 
although they have limited opportunities to apply them to their learning.  They 
develop appropriate skills in creative subjects, although the work does not always 
fulfil the potential of the pupils.  Achievement is broadened and raised in the area of 
independent thinking skills through role play, which helps pupils' understanding, for 
example in history, or where in English they are able to give extended answers, 
encouraging them to think on their feet.  In science, they achieve well when they are 
able to investigate and rise to the challenge of logical thinking and reasoning.

3.3 Pupils take advantage of opportunities for them to enjoy and achieve in extra-
curricular activities, including sports and the creative arts.  Some of the older pupils 
participate in and enjoy extra-curricular sessions designed to help them develop 
social skills and good manners.  The pupils have great pleasure in taking part in 
special days such as Book Day and International Day which the school arranges 
throughout the year.

3.4 Results from the 2009 English national tests for pupils aged 11, the most recent year 
for which data is available, show that attainment was far above the English average 
for maintained (state) primary schools in English and mathematics, but below the 
average in science.  English Standardised tests taken in Years 1 and 2 indicate that 
results in numeracy are higher than English norms for maintained schools, while 
literacy results are slightly lower than norms.  The literacy data indicates that Year 1 
results are lower than English levels but in line with them by Year 2.  Overall, the 
pupils make at least satisfactory, and sometimes good, progress in their learning.  
The achievement, progress and attainment of the most able pupils are generally 
good, but the absence of a stringent analysis of their progress means that the school 
cannot accurately demonstrate that these pupils achieve their maximum potential.  
Pupils with LDD or with EAL make satisfactory progress.  They are given clear 
programmes to follow and their attainment is tracked and monitored successfully.  
Pupils gain places at a variety of senior schools, with some moving to local schools, 
others to international schools and some to prominent independent schools in the 
UK.

3.5 Pupils display positive attitudes, strive to learn and are very pleased when they 
achieve success in academic work.  They work well together when, for example, 
group work is organised to include and challenge each member of the group.  The 
pupils show good levels of concentration, and when given the opportunity, they show 
initiative in research and reasoning.
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3.(b) The contribution of curricular and extra-curricular provision 
(including community links of benefit to pupils)

3.6 The curriculum is satisfactory.  It supports the school’s aim of providing the English 
National Curriculum as the framework for all its teaching, in an international context.  
Curriculum planning has benefited from the school’s work on the English Every Child 
Matters framework, with its emphasis on provision that meets the needs of pupils.  
The curriculum is suitably designed to enable pupils to enter the UK school system 
at an appropriate level.

3.7 The core curriculum provides a suitable range of experience in linguistic, 
mathematical and scientific education.  The provision of French for all and German 
for some older pupils extends the pupils’ linguistic experience.  Pupils gain 
experience in technological education through science, ICT and design technology.  
Provision of art, music and drama enables pupils to develop in the aesthetic and 
creative domains, while history, geography, and personal, social, citizenship and 
health education provide experience in human and social education.  Provision for 
physical education (PE) takes place through regular lessons.  Time allocations for 
subjects and areas of the curriculum are appropriate across the school..

3.8 Although the curriculum covers an appropriate range of subjects, there are  
variations in the quality of its delivery which reduce its effectiveness in some areas.  
In the curriculum for pupils under the age of five, there is some over-emphasis on 
mathematics and English at the expense of other curriculum areas, although overall, 
provision is satisfactory.  In Years 2 to 7, the provision of curriculum extension and 
challenging opportunities for more able pupils is well established where the 
curriculum is delivered by specialists, as for example in English  and French.  The 
full scope of the curriculum is less well used where teachers are less confident in 
their subject matter and do not extend the topic to motivate and challenge pupils, 
particularly the most able.  Booster classes are offered to pupils in Year 5 and 
above, and provide meaningful extension and support work, although some pupils 
are frustrated that these sometimes clash with extra-curricular activities.  It is not 
always clear to them why the work covered in booster classes cannot be covered in 
the mainstream curriculum, given that all in Years 5, 6 and 7 attend them.  
Inspectors agree.

3.9 Support for pupils with LDD is of good quality, whilst suitable provision is made for 
those with EAL where necessary.  Gifted and talented pupils have effective provision 
of extension work in several subjects, particularly up to the age of five and where 
they work with specialist teachers.

3.10 Provision is made for an adequate range of extra-curricular activities, including art, 
drama, music, football and swimming, both at lunchtime and after school.  The 
school’s location on two small urban sites, and the complexities of travel to and from 
school, limit the range of the provision the school is able to make.  The extra-
curricular activities are of generally good quality, although some of the clubs 
organised by outside providers are of limited value to the pupils’ development.  
Given the local circumstances of the school, suitable links with the community are 
established wherever possible.
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3.(c) The contribution of teaching

3.11 The contribution of teaching is satisfactory.  Teaching meets in part the school’s aim 
of ensuring that all pupils achieve their maximum potential, regardless of ability.  In 
lessons in Year 1 and below, teaching demonstrates a good range of methods to 
engage the pupils and teachers’ clear understanding of the pupils’ needs.  In Years 
2 to 7, teaching is more inconsistent in quality, and while there is a small proportion 
of good teaching, and most of it is of a satisfactory standard, some is weak.  The 
variability in teaching is linked to the uneven quality of its monitoring and evaluation, 
as well as to the inconsistent use of assessment information.  Pupils do not achieve 
their full potential where teaching is less rigorous.  This is shown through a lower 
volume of work, poorer standards of written work, less involvement in discussion and 
lower levels of understanding, leading to limited progress.

3.12 By contrast, the better teaching is exemplified by clear, well-considered learning 
objectives, shared with the pupils, which build on their prior knowledge.  The lessons 
have a positive, brisk pace and challenging content, and employ well-chosen 
resources.  There is a balance of teacher and pupil involvement which enables all 
the pupils to be actively engaged in learning.  Pupils display a growing 
understanding of their responsibility as learners and are guided to use co-operative 
ways of sharing ideas with each other and the class.  Teachers check thoroughly 
that through their answers and learning activities pupils demonstrate understanding 
of the content of the lesson.  Work is marked and assessed well.  Such teaching 
encourages pupils to speak at some length about their conclusions, and to explain 
their reasoning, helping them to develop robust thinking skills.  The teacher has high 
expectations for the quality of presentation and handwriting in the pupils' exercise 
books.  Pupils strive to meet the challenges of the lesson and feel the thrill of 
success and achievement at its conclusion.  Teaching assistants are carefully 
deployed with well-defined, specific roles, and the classroom is a calm and well-
ordered learning environment.  The specialist teaching of pupils with LDD or with 
EAL follows a clear structure and teachers have a good understanding of the needs 
of each pupil.  Staff know their pupils well as individuals.  They form caring 
relationships with them and insist on good behaviour and courtesy.

3.13 The subject knowledge of teachers is generally secure.  Subject specialists are 
deployed appropriately to provide effective support, particularly for the older pupils, 
for example in English, French and mathematics.  Teaching resources are adequate, 
though some resources for the youngest pupils are now dated and worn, and 
practical equipment for science is insufficient.

3.14 Where teaching is less effective, lesson planning is not well thought out, and the 
organisation and content of the lesson are not pitched to meet the abilities and prior 
learning of the pupils.  There is a lack of pace; time for learning is not well managed.  
There is an over-reliance on worksheets, with too little close attention given to the 
progress individual pupils are making in developing skills, knowledge and 
understanding.  Such teaching does not make best use of the capabilities of 
teaching assistants to support the pupils’ learning.

3.15 There are variations in the quality of marking across the school, with a subsequent 
lack of secure assessment data.  Where marking is thorough and of high quality, it 
enables the teacher to deliver appropriate levels of challenge to the range of pupils 
within the class.  However, some of the marking lacks thoroughness and does not 
provide the pupil with sufficient guidance on how to improve.
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3.16 Achievement is secure amongst pupils under the age of five and in Year 1 because 
targets are clearly set out for them and their progress is measured.  Achievement in 
Years 2 to 7 is more inconsistent across subjects and lessons, being at its best 
where pupils’ ability is accurately identified and the information used to the full.  The 
school has recorded and collated some information on standardised tests, but there 
is not yet sufficient analysis of the data to demonstrate the progress made by the 
pupils.  Recent measures taken to collate information from standardised tests are 
intended to enable more secure analysis and provide a benchmark for further 
analysis of school assessments and individual pupil information to fulfill the school’s 
aim.
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4. THE QUALITY OF THE PUPILS’ PERSONAL DEVELOPMENT

4.(a) The spiritual, moral, social and cultural development of the pupils

4.1 The pupils’ spiritual, moral, social and cultural development is good overall and 
meets the school’s aims.  The pupils acknowledge that they are part of a happy and 
fortunate school community.  They are self-confident, while showing consideration 
for others.  Pupils develop appropriate levels of spiritual awareness through creative 
activity in music, art and drama, including regular musical performances and drama 
productions.

4.2 Moral development is good.  Pupils learn to follow the school rules on acceptable 
behaviour, playing a part in establishing those rules themselves, and by the time 
they are in the upper years their behaviour is exemplary.  The pupil community as a 
whole shows a strong sense of right and wrong.  Pupils are very aware of the 
consequences of wrong-doing and enjoy the school’s system of rewards for good 
behaviour and work.

4.3 The pupils show good social awareness and are polite and well mannered.  They 
are keen to take on responsibility in school, fulfilling roles such as head boy and 
head girl, prefects, sports captains and members of the school council, and acting as 
class ‘line leaders’ and ‘buddies’ to help new and younger children.  They show pride 
and enjoyment in fulfilling these roles, and thus contribute effectively to the life of the 
school.  They contribute well to the local community, for example through fund 
raising for children in a local school and other charitable giving.

4.4 The pupils show good awareness of cultural matters and are supported in this by 
projects such as the study of slavery, reflecting on the local context in West Africa, 
the impact of environmental pollution and the role of recycling.  Their understanding 
of the diversity of cultures in Nigeria is very good, and is developed as an integral 
part of living in a school community and a city with a wide range of cultural and 
national backgrounds.  Pupils’ cultural awareness is also enhanced by their study of 
European modern foreign languages.  The school’s International Day is enjoyed by 
the pupils and provides them with good knowledge and understanding of the 
customs, costumes and foods of countries around the world.  Pupils have good 
awareness of British life and culture as well as knowing about the history of Britain 
through the study of prominent figures such as Florence Nightingale, Henry VIII and 
John Lennon.  Pupils are able to participate in musical performance through, for 
example, the Young Orchestra, where very young pupils show great pride in being 
able to take part in a violin performance group, and play very well for their age.
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4.(b) The contribution of arrangements for welfare, health and safety

4.5 Arrangements for welfare, health and safety are satisfactory, with good features.  
The school supports and guides its pupils effectively in a way that generally meets 
its aims, particularly in the area of personal development.  There are good and 
productive relationships between staff and pupils, and pupils work and play together 
harmoniously.  In their questionnaire responses, pupils were very clear that they 
enjoy school.  In interviews, pupils said that they feel safe and secure in school, and 
that bullying is not encountered.  An appropriate anti-bullying policy is in place and 
pupils know that the school deals quickly and effectively with any instances of poor 
behaviour.  Arrangements for the needs of pupils with LDD or with EAL are well 
implemented through extra learning support and practical one-to-one assistance 
from ancillary staff.

4.6 Pupils are encouraged to be healthy, and they understand the importance of 
exercise and a healthy diet.  They have regular PE lessons, and the school is 
beginning to assess and record their progress in PE to help ensure their healthy 
development.  Science and cookery lessons give pupils good guidance on healthy 
eating.  The school has suitable resources for pupils who are ill, including a school 
nurse and sick rooms on both sites.

4.7 The school ensures that regular checks on fire safety are made.  Fire drills are 
carried out at appropriate intervals; a drill which occurred during the inspection 
resulted in a quick and orderly evacuation of the school.  The school takes suitable 
measures to assess risk in the vast majority of activities it undertakes, including its 
lessons and extra-curricular activities.  The school has recently begun to make more 
rigorous and appropriate checks on after-school clubs organised by outside 
providers.  Certain aspects of the premises and accommodation which were in need 
of attention, namely outdoor flooring and emergency evacuation routes at the Bayo 
Kuku site, have now been remedied.  Attendance and admission registers are 
maintained in good order.

4.8 The school has moved quickly in the weeks between the first and second inspection 
visits to put in place a number of the necessary additional policies, procedures and 
practical measures to safeguard and promote the welfare of pupils to ensure that it 
meets the needs of the Standards for British Schools Overseas.  There is now an 
appropriate policy and good provision for first aid.  The school has ensured that 
appropriate child protection training has taken place, and that named child protection 
officers have been appointed.  It has put in place a suitably rigorous system for 
checking the identity, medical fitness, previous employment history, character 
references and where appropriate, qualifications and professional references of staff 
and proprietors.  Local employment practice makes this element of safeguarding 
particularly difficult to achieve, but the school has made a good start in building up 
its staffing records, and now meets the Standards for British Schools Overseas in 
this regard.  The school has taken careful steps to ensure that its proprietors provide 
good evidence of their suitability in a manner that is appropriate for local 
circumstances.
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5. THE EFFECTIVENESS OF GOVERNANCE, LEADERSHIP AND 
MANAGEMENT

5.(a) The quality of governance

5.1 The quality of governance is good.  Over the years since its foundation in 2002, the 
board of directors has established a clear vision for the school and is highly 
committed to ensuring that it meets its aims.  The chairman of the board of directors 
keeps in close touch with the headmaster, providing valuable support with a broad 
perspective and useful contacts.  The directors bring to their role a wealth of local 
knowledge and valuable experience in the professional environment of Lagos, 
including expertise in business and the law.  This has proved invaluable to the 
school in its acquisition of land and its plans to expand substantially its buildings and 
facilities.

5.2 The directors take a close interest in the school’s educational standards, welfare and 
pastoral matters.  They work closely with the school in matters of finance, 
accommodation and resources.  They are well informed about their legal obligations 
and have proper oversight of them.  The directors evaluate the school development 
plan and the quality of school policies.  They have a good functional relationship with 
the headmaster.  They maintain good contact with the day-to-day running of the 
school through a link director who visits on a frequent and regular basis and liaises 
closely with the school’s leadership.

5.3 The directors fully support the headmaster and give encouragement to the school to 
fulfil its aspirations.  Directors are well informed by regular headmaster’s reports and 
frequent contact with the parents’ association.  The inception of a school committee 
that includes directors, staff and parents has provided a useful focus for establishing 
directors’ specific responsibilities for key areas, including the educational direction of 
the school and the welfare, health and safety of the pupils.

5.4 The directors have been fully involved in putting in place arrangements to ensure 
that suitable staff are selected and appointment procedures are properly followed.  
They have provided the school with good evidence of their suitability for the 
governance role they undertake.

5.(b) The quality of leadership and management

5.5 Leadership and management are satisfactory, and are working towards meeting the 
school’s aim for all pupils to achieve their maximum potential.  The headmaster was 
appointed two years ago and his leadership has shown initiative and drive in moving 
the school forward to meet its aims and aspirations.  New systems and structures 
have been introduced, although their impact is only now emerging.  Plans for the 
future development of the Glover Road site have been prepared, in close 
collaboration with the directors.  Very good systems of communication with parents 
have been developed in order to foster strong links between them and the school, 
and these enhance the development of the whole school community.  Systems are 
in place for all sections of the school community to contribute to the school 
development plan, and priorities are clearly set out.

5.6 The management of the personal development of pupils is good.  The school 
successfully manages the arrangements for the welfare, health and safety of its 
pupils, and has put in place appropriate checks on the suitability of staff, volunteers 
and directors.  The school recruits and retains well-qualified staff with appropriate 
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experience, and provides them with professional development in line with its aims 
and development plan.

5.7 The provision for children under the age of five is well managed and does much to 
ensure that they maximise their potential, in line with the school’s aims.  The 
management of Years 2 to 7, while based on good and productive relationships, is 
less effective in overseeing achievement, teaching and learning.  This reflects 
limitations in the quality of the school’s self-evaluation and restricts the capacity of 
pupils to achieve to the very best of their ability.  Although day-to-day management 
of lessons and other activities is secure, the monitoring of lesson planning and 
delivery in this part of the school is not sufficiently rigorous.  For example, too little is 
done to check that the pupils’ exercise books are well presented and that teachers 
mark rigorously using the school’s marking policy.

5.8 The whole school has a system of performance management that is intended to 
monitor the quality of teaching, but this is not fully effective because it is conducted 
without sufficient rigour to improve the quality of teaching.  Teaching assistants are 
capable and well motivated but lack clear guidance to enable them to make the most 
of their role in supporting pupils’ learning within the school.

5.(c) The quality of links with parents, carers and guardians

5.9 The quality of links with parents, carers and guardians is excellent.  This accords 
with the school’s aim of ensuring that pupils stay safe and healthy, enjoy learning, 
develop good social skills and make a positive contribution to the life of the school.  
Parents are extremely happy with the school’s provision for their children.  Parental 
questionnaires indicate a very high level of support for the school.  The high quality 
of home-school links and the reassurance this provides for parents are a significant 
strength of the school and a key element in its success.

5.10 Parents are kept well informed about the work of the school through weekly 
newsletters and a website of excellent quality that provides useful, up-to-date 
information for parents of current and prospective pupils.  The weekly newsletter 
from the school’s medical staff is a very good source of child health information and 
is much appreciated by parents.  The school has firmly established a very 
welcoming approach, and parents can and do speak regularly to teachers and the 
headmaster on site at the start and end of the day.  This informal contact is a 
valuable method of ensuring the two-way flow of information about individual pupils’ 
development.  There is a very informative handbook for parents, which is an 
excellent guide to starting at the school for the first time.  Reports to parents are 
regular and thorough, and for the most part contain accurate learning targets for 
pupils.

5.11 There is a very active parents’ association, and many parents are involved in 
supporting the work of the school on its Fun Days, Book Days and sponsored walks.  
Parents give generously to the school’s fund raising efforts.  They come into school 
to read to the pupils and help with projects.  Parents have two representatives on the 
school committee, and value the voice this gives them in school development.  
Parents’ concerns are given prompt attention, following the school’s published 
procedures, and are sympathetically resolved.
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INSPECTION EVIDENCE
The inspectors observed lessons, conducted formal interviews with pupils and staff and 
examined samples of pupils’ work.  They held discussions with senior members of staff and 
with a director, observed a sample of the extra-curricular activities that occurred during the 
inspection period, and attended registration sessions and assemblies.  Inspectors visited 
the facilities for sick or injured pupils.  The responses of parents and pupils to pre-inspection 
questionnaires were analysed, and the inspectors examined documentation made available 
by the school.

Inspectors

Mr Peter Jones Reporting Inspector
Mrs Heather Friell Headteacher, IAPS school, UK
Mrs Anne Robinson Deputy Headteacher, IAPS school, UK


