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Sunday 7 May 2017 
 
Sunday Morning Seminars 
 
1. Having Reached the Top, What Next for Successful Schools?  (Presentation) 
Mike O’Sullivan, Primary Head Teacher, The British School of Kuwait 
 
This seminar is reflective, and sometimes light-hearted and humorous. It looks at leadership, and how 
organisations are led and transformed. It examines successful leadership, and what the research tells us just 
when the pinnacle is reached. It draws on practical case studies, and some theory, on sustaining exceptional 
leadership, which might ensure longevity of tenure for the individual leader and the continued success of the 
organisation. References will also be made to the way COBIS has changed to meet the needs of a global 
membership base. 
 
Mike is a Primary Head Teacher at The British School of Kuwait (BSK), one of the largest overseas British 
Schools in the world. BSK is an outstanding BSO, and is an Accredited Member of COBIS. He has been a 
Head Teacher for many years in a number of schools in Ireland and internationally. 
 
2. School Improvement and Quality Assurance for International British Schools - COBIS Patron's 
Accreditation (Panel) – session sponsored by Titus Learning 
Chaired by Eamonn Mullally, Head Teacher, The Edron Academy 
(This session will be repeated on Monday 8 May) 
 
This panel and Q&A session provides an opportunity to learn more about the new COBIS Patron's Accreditation 
and Compliance scheme. This system, launched in October 2016 and tailored for an international market, 
focuses on school improvement and self-assessment, rather than a snapshot of a school based upon a one-off 
inspection. The COBIS Patron's Accreditation makes use of digital technology to meet the needs of COBIS 
schools around the world. Come along to learn about the new system, the implications for current and 
prospective members, and opportunities for training as a Peer Accreditor or Lead Improvement Partner. The 
panel will include a Lead Improvement Partner, a Peer Accreditor, representatives from schools that have taken 
part in the recent pilot, and the COBIS Director of Accreditation. This session is sponsored by Titus Learning 
who have provided the digital platform for the COBIS Patron's Accreditation. 
 
3. Using CPD as a Core Lever for Sustained School Improvement (Workshop) 
Liz Free, Director, International Leadership Academy, The British School in The Netherlands 
 
We know from international research and evidence that "the quality of an education system cannot exceed the 
quality of its teachers" (2007 McKinsey Report). This session will explore the national (UK) and international 
Continuing Professional Development and Learning (CPDL) landscape and will consider what we currently 
know about CPDL as a core lever for school improvement, what consistently works and how you as a school 
leader can begin to embed principles of good practice within your school to raise standards of teaching and 
learning. 
 



  

Liz Free is the Director of the International Leadership Academy at The British School in The Netherlands. 
Before joining BSN, Liz was Head of Professional Development at Oxford University Press and established the 
largest CPD operation in the UK, delivering CPD nationally and internationally to 13,000 schools and 120,000 
teachers annually. She has recently spoken at a number of events including Practical Pedagogies 2016, 
Westminster Forum and the joint TDT/NAHT “Developing Great Teaching” series, about the international 
evidence around effective CPD. She was previously Head of Primary and Vice-Principal at the British School of 
Boston and Head of Junior School at Howell’s in Cardiff. 
 
4. Student Attitudes: The Key Component of Academic Success (Presentation)  
Nicola Lambros, Deputy Head, King's College The British School of Madrid 
 
Are attitudes holding your students back? Nicola Lambros will discuss her experience in using attitudinal data to 
transform the outcomes achieved by students in international schools. Most assessment carried out in schools 
delivers the teacher’s perspective of the student – what have they achieved? What should we expect of them? 
Only by looking at things from a student’s perspective can we understand what they feel capable of, and 
determine what learning and pastoral support they may need. 
 
Nicola believes wholeheartedly that a strong pastoral program underpins academic success and is passionate 
about spreading the importance of focusing on student attitudes rather than grades if all children are to reach 
their full potential to become successful lifelong learners. An experienced senior leader in education, Nicola 
recently led the development of a secondary international school in Kuala Lumpur; establishing an innovative 
curriculum based on outstanding pastoral care, with positive education at its core, thus enabling all students to 
realise their full potential resulting in outstanding IGCSE and A Level results. This experience combined with 
her MA research has reinforced her belief that focusing on how schools can positively impact student attitudes 
is the key to raising attainment in schools and improving academic success. Now the Deputy Head, whole 
school at King’s College, The School of Madrid, Nicola is keen to work with other educators to place student 
attitudes as the top priority in schools. 
 
5. Transforming Your School and Communities through Student Led Social Action (Workshop / 
Supporting Member)  
Jonathan Harper, Chief Executive, Future Foundations 
 
This session will facilitate learning about how to support teachers and students to lead high quality social action 
projects which make a sustainable impact within your school and the community. We will discuss the meaning 
and importance of “double impact” and the six principles (reflective, challenging, youth-led, socially impactful, 
progressive and embedded) of quality social action, drawing on research from the leading youth social action 
sector. We will share best practice examples from the United Kingdom including details of the most ambitious 
youth programme in the world, the National Citizen Service and Future Foundations own Global Social Leaders 
programme.  Participants will leave with a toolkit for establishing social action projects and will find out about a 
new “school club” model supported by the Royal Society of the Arts designed to transform schools impact on 
the world. 
 
The workshop will be led by Jonathan Harper, Chief Executive of Future Foundations and Fellow of the Royal 
Society of the Arts. Jonathan has worked with the previous and current British government and leading 
corporate and non-profit organisations to design and deliver youth leadership programmes. Prior to Future 
Foundations he was UK Programme Director for Enactus, a non-governmental organisation established to 
develop the leaders of tomorrow through social action. He has a Masters from Cass Business School for 
Charity Marketing and Fundraising. 
 



  

6. Transformational Leadership: Building School Wide Capacity (Workshop / Supporting Member) 
Steve Garnett, Trainer, Dragonfly Training 
 
You probably know who your next leaders are going to be in your school but do they know what 
Transformational Leadership looks like and what they would be doing if adopting this approach. Although it’s 
the most powerful leadership model we know, few recognise what is required to develop Transformational 
Leadership behaviours within their teams. 
 
Steve Garnett has been a teacher for 24 years. He has delivered INSET to more than 7,000 teachers over the 
past 10 years in the UK, Ireland and across Europe, the Middle East and the Far East. Teachers who have 
attended Steve's courses have regularly described them as “inspirational”. Steve is an award-nominated author 
whose book “The Subject Leader” was shortlisted for Best Secondary Resource in the prestigious BESA 
awards. He has also written “Using Brain Power in the Classroom” and is co-author of “Spoon Feed No More - 
Improving Classroom Performance” which is a definitive guide to the philosophy and practice of Dragonfly 
Training. 
 
7. The Paths of Conversion: Optimising Search, Social and Your Website for Optimal Engagement 
(Workshop / Supporting Member) 
Max Eisl, Director Sales, International, Finalsite 
 
With rapid changes in technology, the functions of a school website have greatly transitioned. You should aim 
to maintain full control of the path prospective students, parents or faculty take when landing on your website 
from top traffic drivers like Facebook and Google. What do you want them to see when they land on your 
website from search? Is that different than social? What happens when they organically land there from 
search? Learn how to create paths of conversion by crafting personas for your marketing efforts, while 
optimising your school's website for search and creating landing pages for specific goals.    
 
For the past eight years, Max Eisl has worked with schools around the world in consulting, training and project 
management for educational technology products and services including student information systems, online 
learning platforms and communication platforms. He holds a BS in Chemistry/Comprehensive 
Science/Secondary Education and Masters in Educational Leadership and worked in schools for 14 years.   
 
Sunday Afternoon Seminars 
 
1. The Future of Schooling (Discussion) 
Mark Steed, Director, JESS, Dubai 
 
Currently there are an estimated 263 million children who are not in education worldwide and this number is 
increasing annually. The greatest challenge facing education is how we can provide schools for the world’s 
population. This session looks into the Crystal Ball and makes a number of predictions about the future of 
schooling drawing on lessons from the growth of the international schools market in the past twenty years and 
on the development of new technologies. The speaker argues that in the future there will be very distinct 
versions of schooling: a luxury premium market where pupils are taught in a classroom by a teacher enhanced 
by new technologies; a medium range market which will consist of blended learning through “virtual reality 
teaching”; and an economy product which will be totally online. 
 
Mark S. Steed spent his career working in top independent schools in the UK before moving to Dubai in 
September 2015 to take up the reins as the Director of JESS. Mark has a particular interest in how new 



  

technologies can be used in education and chaired the UK Independent Schools Council IT Strategy Group 
from 2007 to 2015. He writes and speaks regularly about education and technology. 
 
2. Middle Leaders as a Catalyst for Change in Schools (Presentation) 
Facilitated by Marian Rossiter, Head of Secondary, The Edron Academy, Mexico and David Marriott, 
Headteacher, St Andrew's International Primary School, Malawi  
 
This session will showcase examples of Leadership Challenges that have been undertaken this year by Middle 
Leaders in COBIS Schools as part of the COBIS Programme for Middle Leaders (CPML). More than 80 Middle 
Leaders have been taking part in this year-long, blended learning course which has been running in The 
Netherlands, Mexico, Romania, Malawi, Oman, and Spain this year. This session will give you the chance to 
hear more about the CPML, while also learning about challenges that Middle Leaders are identifying and 
addressing in their own schools.  
 
The session will include filmed footage from this year’s CPML cohorts and will be facilitated by Marian Rossiter 
from The Edron Academy in Mexico and David Marriott from St Andrew's International Primary School in 
Malawi. 
 
3. Virtual Teaching and Learning (Workshop / Supporting Member) 
Mark Ellis, Head of Professional Development, Twig World 
 
Virtual reality is a worldwide phenomenon, but how can you use it in your lessons? Discover the power of virtual 
technologies in the classroom - how it can support teachers and empower learners by connecting the 
curriculum to the real world. 
 
Mark Ellis has been Head of Professional Development at Twig World since July 2015. He leads on pedagogy 
and the design of professional development activities for Twig World, as well as working on resource 
development, specifically in the area of virtual reality and scientific literacy. 
 
4. Transforming Learning and Leadership for the Conceptual Age (Workshop) 
Kai Vacher, Principal, British School Muscat 
 
This session will look at creating, establishing and embedding a learning ethos to prepare learners for the 
Conceptual Age; harnessing the power of student leadership - a paradigm shift in school organisation; and 
unlocking teacher's creativity and innovation by rethinking professional development. 
 
Kai Vacher has been Principal of British School Muscat for six years. Kai has a passion for and a commitment 
to the education, wellbeing and development of young people. An experienced school leader, Kai is a 
progressive and modernising thinker with an open and inclusive style. He has held senior positions in two large 
schools in the UK and for nine years was Director of Innovation at SSAT, an independent, school improvement 
organisation based in London. 
 
5. Teacher Supply – Discussion Session (Discussion) 
Facilitated by Ken Page, Head Teacher, British Embassy School Ankara 
 
Following on from the earlier Panel Discussion about Teacher Supply, this discussion session will give 
participants the opportunity to share thoughts and ideas about how schools can address the challenges 
surrounding teacher supply including considering the different routes into the profession, working with local 
staff, recruitment and retention strategies, and more.  



  

 
6. Student Involvement in Staff Appraisal (Presentation) 
Dr Steffen Sommer, Principal, Doha College 
 
Working on the assumption that customer satisfaction is an important indicator of any organisation’s 
performance, we have developed at Doha College a scheme which allows students’ input in staff appraisal. The 
talk will explore how the idea was born, how staff bought into it, how it was integrated into the staff appraisal 
system and what the expected outcomes are. Emphasis will be given to the selection of students, fair 
representations of year groups and training. 
 
Steffen was appointed Principal of Doha College in September 2015. He offers over 23 years of educational 
experience having led three successful British international schools across Europe. Steffen is currently Vice 
Chairman of COBIS, and was co-founder of the international division of HMC. 
 
7. Preparing International School Students for University and Career Success: A Case Study Approach 
(Presentation) 
Stephen M. Smith, President and Chief Product Officer, Hobsons 
 
Students in international and private schools face a myriad of career and university choices, both at home and 
abroad. This session will explore, through case studies of Hobsons’ partner schools, best practices in aligning 
student strengths and interests to postsecondary goals, improving student outcomes, and connecting learning 
to life. 
 

Monday 8 May 2017 
 
Monday Morning Seminars 
 
1. Change for the Better: How to Improve Progress (Presentation) 
Brian Cooklin, Principal, Nord Anglia International School, Hong Kong 
 
This seminar will look at a range of strategies, initiatives and techniques in curriculum delivery and leadership 
which combine to improve progress. The seminar will deal with the importance of selecting the right staff, the 
use of benchmarking assessments and target-setting, building confidence, resilience and a positive mindset 
within an ambitious educational philosophy and recognising the impact of extra-curricular activities. 
 
A teacher of almost 40 years’ experience, Brian Cooklin has been a Principal in the UK, Mexico and Hong Kong 
for the last 21 years. A former President of the Headteachers’ Association of Scotland and School Leaders 
Scotland, Brian was an Executive member of ASCL, served on the Council of the International Confederation of 
Principals and took part in a number of EU and Government Education projects. He is also an experienced 
trainer, coach and mentor. 
 
2. School Improvement and Quality Assurance for International British Schools - COBIS Patron's 
Accreditation (Panel) – session sponsored by Titus Learning 
Chaired by Eamonn Mullally, Head Teacher, The Edron Academy 
(This session is repeated from Sunday 7 May) 
 
This panel and Q&A session provides an opportunity to learn more about the new COBIS Patron's Accreditation 
and Compliance scheme. This system, launched in October 2016 and tailored for an international market, 
focuses on school improvement and self-assessment, rather than a snapshot of a school based upon a one-off 



  

inspection. The COBIS Patron's Accreditation makes use of digital technology to meet the needs of COBIS 
schools around the world. Come along to learn about the new system, the implications for current and 
prospective members, and opportunities for training as a Peer Accreditor or Lead Improvement Partner. The 
panel will include a Lead Improvement Partner, a Peer Accreditor, representatives from schools that have taken 
part in the recent pilot, and the COBIS Director of Accreditation. This session is sponsored by Titus Learning 
who have provided the digital platform for the COBIS Patron's Accreditation. 
 
3. School Transformations – Case Studies (Presentation) 
Antony Clark, Headmaster, Malvern College; Tim Meunier, Headmaster, Geneva English School; Elena 
Benito Molina, Chief Executive Officer, King’s Group  
 
This session will showcase three case studies from schools or school groups that have undergone significant 
transformation. Malvern College is a well-established UK Independent School which opened its first 
international campus in 2012. It now has three international campuses in operation in China and Egypt and will 
shortly be opening in Hong Kong. Geneva English School, founded in 1961, is a well-established and 
respected Primary School. In September 2017, GES will open a new international secondary school to deliver 
progressive learning within a state-of-the-art environment. Since the founding of its first school in 1969, King's 
Group has grown to include eight schools in the UK, Spain, Panama and Latvia; a language school; a training 
arm; and has also now become a Multi Academy Trust in the UK. 
 
4. Becoming a World Class School: The High Performance Learning Award (Workshop / Supporting 
Member) 
Professor Deborah Eyre, Founder and CEO, High Performance Learning 
 
We used to think that only a proportion of students had the ability to be academically successful – but now we 
know better. In the very best schools everyone achieves highly regardless of their background or starting point 
and the students are not ‘test passers’ but well-rounded individuals ready to thrive in life beyond school: in 
university, in the workplace and in an increasingly complex world. It is possible but it’s not easy. To get there 
you need to understand how to create cognitive success and you need a meticulous approach to making it 
happen. This talk looks at how to create high performance at the school level and reach the standards needed 
to gain our prestigious award. 
 
Professor Deborah Eyre is a global educational leader, researcher, writer and influencer focused on helping 
good schools become world class. A widely published author, she is internationally known for her expertise in 
how the most able people think and learn. Her new book High Performance Learning: How to Become a World 
Class School was published in January 2016. From 2010-2014 she was Global Education Director for Nord 
Anglia Education and prior to that served as Director of the UK government’s innovative National Academy for 
Gifted and Talented Youth (NAGTY), based at the University of Warwick. 
 
5. Every Child a Learner: Developing Growth Mindset as a Whole School Culture (Workshop / 
Supporting Member) 
Katherine Muncaster, Head Teacher, Tithe Barn Primary School, and Rising Stars Trainer 
 
Children need to be prepared for an ever-changing world. The teaching of mindsets builds resilience, a desire in 
learning to challenge themselves and encourage others. This workshop will translate an abstract concept into 
something that is tangible and engaging. It will provide practical classroom activities and strategies to foster the 
development of a growth mindset and an effective learning culture in your school. 
 



  

Katherine Muncaster is a Head Teacher of an outstanding school and has been teaching for seventeen years. 
For the past ten years, she has been researching and developing mindsets in the classroom through the direct 
teaching of the concept and the development of both classroom and whole school culture. This has led to her 
creating a whole school approach to embedding mindsets throughout a primary school. She is the co-author of 
the book ‘Growth Mindset Lessons – Every Child a Learner’ with Shirley Clarke. 
 
6. Recruitment, Retention and Career Progression through Strategic Professional Development in 
International Schools (Presentation / Supporting Member) 
Dr Hazel Agnew, Director of International Development, University of Buckingham 
 
This seminar will examine some of the issues surrounding the recruitment, retention and development of good 
quality teachers in international schools. It will encourage attendees to be reflective about the efficacy of current 
recruitment methods and to consider some possible alternative strategies. The session will also look at the 
retention of teachers and how a programme of professional development can be used to encourage teacher 
commitment to the school, promote consistency in ‘educational values’ across the workforce, identify potential 
middle leaders and help those intent on senior leadership prepare for the role. 
 
Dr Hazel Agnew is the Director of International Development for the School of Education at the University of 
Buckingham. She has wide experience of international schools and is a former Deputy Principal of Rydal 
Penrhos, North Wales where amongst other duties she was responsible for international student recruitment. In 
her current role, she has responsibility for the recruitment of international teachers for both initial teacher 
training and professional development courses. She has instigated a model for international teacher education 
through the creation of a ‘satellite’ training school in Mexico City which is now in its fifth year and delivers 
university accredited courses to early years, primary and secondary teachers in both English and Spanish. 
 
7. Technology the Game Changer (Presentation / Supporting Member) 
Christine Major, Director of Global Solutions, Discovery Education 
 
When the classroom goes digital, the whole game changes.  In this session, we’ll explore the changing role of 
technology in society and what it can mean for the classroom. We’ll dig deeper into the educational qualities 
that are associated with technology and how we can harness them, along with proven 21st century pedagogies 
to support a deeper intense learning experience for students today, preparing them for the career paths of 
tomorrow. 
 
Christine has more than 15 years of experience in the Ed Tech industry and has worked from Governments in 
Asia to classrooms in Canada. As Director of Global Solutions for Discovery Education, Christine cultivates 
deep partnerships with education partners, to develop customised solutions that support their strategic goals 
and help make the transition to digitally enhanced teaching and learning. A former UK primary teacher, 
Christine has led the UK’s largest technology focused professional development service for schools and her 
talks blend humour, deep insight and a wealth of global experience. 

 


