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Dear Members,

The COBIS Development Plan 2019-22 builds on the 
COBIS Development Plan 2017-20. It expresses what 
COBIS is, and for the benefit of its growing global 
membership, it refreshes its intentions and ambitions 
for the period ahead.

It contains a clear statement of our purpose and 
our expectations of membership. It also sets out the 
services and activities on behalf of our members, that 
will be led by the Executive.

In updating the Development Plan, the Executive and 
your elected Board have conducted a comprehensive 
review and taken into account what has been achieved 
over the last 12 months. In addition, as a listening 
organisation, this plan is based on open consultation with 
our members through structured ‘COBIS Conversations’ 
at annual conferences, membership surveys and 
additionally, frequent informal feedback. As we look 
ahead, we are committed to enhancing the COBIS 
membership experience and providing value for money. 

The Development Plan will be implemented through 
more detailed operational plans, which will be reviewed 
regularly. Importantly, like all good plans, it will be 
periodically reviewed and refreshed – and provides a 
confident road map, with flexibility to respond to new 
opportunities or adapt to changed circumstances. 

Colin Bell 
COBIS CEO 

WHAT WE ARE

COBIS is the Premier Association for International 
British Schools Overseas

It is a high calibre school-centred service
organisation supporting member schools –
the most effective, innovative and active
global organisation for international British
schools overseas.

VISION 

COBIS will continue to grow and maintain 
its position as the highest quality network 
of British international schools worldwide. 

MISSION STATEMENT 

COBIS operates with a deep commitment 
to school improvement, to help schools 
and students thrive.

COBIS exists to serve, support and represent 
member schools – their leaders, governors, 
staff and students – and to influence and 
promote the export and growth of world 
class British education worldwide. 

Membership is open globally to high-quality 
British international schools.

We understand these terms to mean the following:

British 
Schools recognised by COBIS are – regardless of 
their name, size or location – distinctively British. 
They offer a curriculum (learning programmes and 
assessments) wholly or substantially similar to those 
current in the United Kingdom; and they express 
a philosophy of education with those enriching 
features for which British education is renowned 
worldwide (including, for example, teaching that 
develops knowledge and also the skills of lifelong 
learning, encouragement of self-discipline, care 
for the development of the whole individual, and 
opportunities to develop talents in co-curricular 
activities). Importantly, they offer outstanding 
safeguarding and pastoral care, which reflects the 
best practice found in the United Kingdom and in 
the international education sector. School leaders, 
teachers and support staff in our schools are trained 
or work in the British tradition and are expected to 
uphold British values and educational ethos.

International 
Schools in membership not only educate children of 
many different nationalities and operate in all parts of 
the world, but are also proud actively to promote their 
common values and international understanding.

Schools 
COBIS Schools offer full-time education to children 
between the ages of 2-18 years. They may vary in 
their age range (including the early, primary and 
secondary years), and in their ownership (from 
not-for-profit foundations to private enterprises). 
Whatever the case, they are expected to satisfy 
our defined compliance standards and published 
standards of ethical conduct and good governance.

High Quality 
COBIS admits into membership only schools which 
meet the rigorous compliance standards defined by us 
and assured though internationally proven systems for 
school improvement: principally the COBIS Patron’s 
Accreditation (or inspection offered by the British 
government). Full details of membership requirements 
can be found on our website.



We have:

• Established the increasingly popular COBIS 
Patron’s Accreditation and Compliance scheme 
– providing first class, modern, cost-effective 
quality assurance for international British 
schools overseas. Since its launch in April 2017, 
the scheme has clearly demonstrated that it 
supports school improvement and development, 
along with the development and promotion  
of good practice connected to safeguarding, 
child protection and governance.

• Commissioned and published research 
connected to teacher and leader supply, which 
has been welcomed by the British government 
and the international schools sector. Working 
in partnership with an increasing number of 
credible partners, research findings continue to 
influence the development of scalable teacher 
supply solutions for member schools worldwide.

• Prioritised the promotion of safeguarding and 
child protection good practice: with mandatory 
training for school staff and governors, the 
introduction of regional training for Designated 
Safeguarding Leads, a standing committee of our 
board, and continued support for the International 
Task Force on Child Protection, a leading 
international coalition.

• Extended COBIS’s name and influence globally – 
with UK government as an appointed member of 
the DIT Education Advisory Group, as a DIT ‘Trade 
Challenge Partner’, in official trade missions, and 
through contact with governments worldwide.

• Strengthened links and co-operation with key 
UK bodies including the DfE, FCO, DIT, British 
Council and as an affiliate member of the 
Independent Schools Council.

• Provided access to high quality CPD for thousands 
of school teaching and administrative staff at all 
levels in countries across the world, including 
the COBIS Programme for Middle Leaders  
and the COBIS Programme for Aspiring Heads, 
and stimulating conferences and webinars.

• Refreshed the COBIS offer for student 
engagement through the delivery of diverse 
competitions, activities and events. New student 
engagement opportunities have been added 
to the already popular annual games, debate, 
science, student leadership, poetry and art 
activities. These include a numeracy challenge 
which during its first two years of operation has 
attracted more than 25,000 participants. 

• By harnessing the best of technology, improved 
communication and member engagement with 
regular digital newsletters, a periodic educational 
news digest, engaging social media channel and 
an updated website.

• Responded to legislative changes in relation to data 
protection regulations to ensure compliance and 
best practice. This has resulted in the introduction 
of new terms and conditions for members, Lead 
Improvement Partners and Peer Accreditors. 

• For the express benefit of members, further 
developed and strengthened the capacity of the HQ 
Executive team – with professional support for school 
improvement, accreditation, safeguarding, curriculum 
development, student activities, communication, 
digital platforms, qualified financial control, 
research and high-quality management of CPD.

• Enhanced quality assurance of school membership, 
with introduction of the robust Patron’s Accreditation 
and Compliance standards, which has controlled 
membership growth and attracted more high-quality 
members (and many more aspirants).

• Welcomed more supporting commercial members, 
which provide schools with goods and services.

• Maintained highly competitive membership fee 
rates and modernised efficient, safe and secure 
payment options – while putting our growing 
income to work for members.

This has firmly established COBIS as a respected 
and trusted world leader for international British 
schools overseas – a strong and confident 
platform upon which to develop further.

WHAT WE HAVE RECENTLY ACHIEVED

COBIS has achieved much during the last three years 
(the period of an earlier plan). 

WHAT OUR MEMBERS WANT NEXT

This updated Development Plan, created by the 
Executive and your elected Board is based on the needs 
of our diverse and vibrant global membership base.

Building on what has already been achieved, 
this plan is based on an open consultation cycle 
with members, through a range of structured and 
more informal feedback channels. COBIS values 
regular feedback and input from our members. 

Following the review and interpretation of 
consultation responses and feedback, above all, 
COBIS members have indicated that they want:

• Continued access to strong, supportive, 
experienced and welcoming professional networks.

• High level and effective lobbying and representation 
of their current interests – in the UK and regionally.

• Quality assurance that reflects modern 
professional practice, is internationally respected 
and supports school improvement.

• In relation to safeguarding and child protection, 
continued promotion of and support with the 
delivery of international best practice.

• Active and informed support for scalable future 
supply of teachers and leaders in a fast-growing 
international education sector.

• Global access both regionally and digitally to 
CPD of high quality in a changing educational 
world, for a wide range of staff and governors.

• Development and establishment of regional 
training schools to act as hubs connected to initial 
teacher training, CPD and school improvement. 

• The ability to collaborate regionally, to address 
and align to shifting regulatory landscapes. 

• Good communication – informed, clear and timely.

• Value for money and an organisation that is 
forward thinking, proactive and responsive.

We shall continue to grow. Managed growth 
with a keen eye on quality, will result in an even 
stronger, better and more accessible network 
of support for member schools. 
 



We plan:

1. QUALITY AND MEMBERSHIP
 To maintain the high standard of membership, through quality assurance that 

supports school improvement. To review and adapt membership categories,  
as appropriate, and welcome high-calibre schools into the membership.

2. REPRESENTATION
 To develop further our strong contacts with governments both in the  

United Kingdom and abroad – to represent the interests of our members  
and of British school education overseas.

3. TEACHER SUPPLY
 To research, advocate, encourage and inform scalable routes to meet the urgent 

need for teachers and leaders in British international schools in a fast-growing 
educational economy and to establish designated COBIS ‘Training Schools’. 

4. SAFEGUARDING
 To promote and encourage the highest standards of safeguarding and child 

protection in member schools, as a requirement of continuing membership.

5. REGIONALISATION
 To scope and enable opportunities for regional networks and events – to support 

significant areas of development, and the diverse interests of members.

6. PROFESSIONAL DEVELOPMENT
 To provide courses and networks of high quality both locally and digitally that 

support the full range of school staff and governors, and which are accessible  
to our global membership.

7. STUDENTS
 To maintain the range of inter-school educational activities of high quality that 

encourages international understanding and enriches personal development.

 

We shall:

1. QUALITY AND MEMBERSHIP
 Monitor, evaluate and support the Patron’s Accreditation and Compliance 

scheme. Quality assure and offer on-going training for current and new LIPs 
and PAs. Review membership categories and introduce a new ‘Provisional 
School Member’ category for schools preparing to open. Continue to grow 
and welcome qualifying schools into membership. 

2. REPRESENTATION
 Develop further our strong contacts with governments both in the UK and 

abroad, to represent the interests of our members and of British school 
education overseas.

3. TEACHER SUPPLY
 Informed by COBIS research, advocate, encourage and inform routes 

to meet the urgent need for teachers and leaders in British international 
schools. Establish recognised COBIS ‘Training Schools’ to deliver 
and promote regional initial teacher training programmes. Influence UK 
government and ITT providers to recognise and implement scalable solutions. 

4. SAFEGUARDING
 Advocate the highest standards of safeguarding and child protection in 

member schools, with access to training of good quality, which reflect 
international best practice.

5. REGIONALISATION
 Scope and research opportunities for increased regional support including 

networks, hub schools, training, and local support for schools preparing to 
complete COBIS Patron’s Accreditation and Compliance. 

6. PROFESSIONAL DEVELOPMENT
 Enhance and support the range of digital and face-to-face courses for all 

members of the school workforce (including CPML and CPAH). Establish a 
new sustained programme designed for teachers at all stages of their career. 

7. STUDENTS
 Ensure that inter-school educational activities remain relevant, accessible 

and of best value. Develop new delivery partnerships and alternative models 
with external providers. Increase student engagement and enjoyment with 
high-quality activities, which reflect and enrich the curriculum. 

MEDIUM & LONGER-TERM AIMS 
2019-2022 AND BEYOND

The following are our overall aims during this  
three-year period. They will be periodically 
reviewed and refreshed to meet changing 
circumstances. Each is important, and the list 
does not express order of priority.

OBJECTIVES 2019-2020

The following are our particular objectives to August 
2020. Each item is important, and the list does not 
express order of priority.




