
          
 
 

 
 
 
Webinar Title 

 
The benefits of creating a coaching culture in your school 
In Association with Making Stuff Better 
 

 
Webinar Date 

 
Tuesday 19 June 2018 

 
Webinar Time 
 

 
13.00 UK Time (GMT) 

Target 
audience 
 

Head teachers, Senior Leader, Middle Leaders, teaching staff in international 
schools 

 
Learning 
outcomes 

 
• Understand the basic principles of coaching 
• Develop knowledge & understanding how coaching conversations can 

achieve transformation 
• Identify opportunities for using coaching in your school 
• Understand the impact that coaching can have on teacher and 

colleague development. 

 
Webinar 
Description 

Coaching is emerging as one of the most powerful ways to evoke 
transformation in teams and individuals. Once well embedded, coaching can be 
a hugely powerful way of driving school improvement and improving teacher 
engagement and well-being. This webinar will leave delegates with the skills 
and confidence to initiate and create powerful coaching conversations with their 
team, understand the power of coaching and how it can be used as tool for 
creating growth and transformation. They will be able to recognise the scenarios 
in which coaching is needed, as well as when it is not and have a better 
understanding of themselves as a potential coach and the impact this can have 
on their schools. 
 

Presenter 
Biography 

 
Matt Hall MA, MPhil, PGCE, NPQH, CTI.  
 
After graduating from the University of Cambridge, Matt headed for the 
corporate world. It didn’t take many years of treading the commercial hamster-
wheel to realise that a more meaningful career beckoned and, after a short stint 
working for a charity in Nigeria, he made the decision to join the teaching 
profession. 
Promotion to Senior Leadership came three years after his NQT year and he 
has now worked as a senior leader in three diverse and different schools. The 
most recent of these in Oman.  
Matt is now co-director of Making Stuff Better, a leadership development and 
coaching company that works closely with schools and companies.  
Matt trains with the Co-Active Coaches Training Institute (CTI) and is a qualified 
National College and COBIS training facilitator, Matt is also founder of Organic 
Man, a coaching company that helps good men become great Dads. 
Matt is currently co- authoring a book for Crown House on school leadership in 
challenging contexts. 

 


