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Webinar Title

Leading Behaviour and Discipline - Policy through to Practice
In Association with Pivotal Education

Webinar Date

Tuesday 23 June 2015

Webinar Time

13.00 (UK time)

Target Audience

Headteachers , Principals, Senior and Middle Leaders

Learning
Outcomes

e Practical adjustments to your policy to create more consistent practice

e Understanding how to tweak your rewards and sanctions to meet the
needs of your students and staff

e Slimming down policy on a single sheet of A4 paper

¢ Introducing practical changes to staff practice for 30 days as part of
action research into behaviour and motivation

e Developing micro scripts that protect adults and children

Webinar
Description

Join Paul for a webinar stuffed with simple, practical adjustments to your
approach to discipline that will transform daily practice. Learn how less is
more, how critical the behaviour of adults is and why you should stop
rewarding children with money and stuff. An essential webinar for school
leaders and middle managers.

Presenter
Details

Paul Dix is founder and lead trainer of Pivotal
Education since 2001. He has five published
tittes on Behaviour and Assessment. Paul has
advised the UK Department for Education on
Teacher Standards, given evidence to the
Education Select Committee and done
extensive work with the Ministry of Justice on ‘\
Behaviour and Restraint in Youth Custody. He |-
is a National Training Award Winner, writes for the Times Educatlonal
supplement and Teach Primary Magazine. In the last 12 months Paul has
been writing and developing the Pivotal Curriculum for Behaviour and Safety.
He is currently leading a Behaviour project across 90 schools in Caerphilly,
Wales and has designed and presented a MOOC for the National Science
Learning Centres. As a difficult child, relentless teacher and award winning
teacher trainer Paul Dix's voice has echoed through many classrooms. Paul
leads an award winning Education Consultancy transforming behaviour,
teaching and learning in schools and colleges in the UK and internationally. In
his 'spare time' Paul is Chair of the Board of Directors of the TBAP Trust (Tri
Borough Alternative Provision) the UKs first Multi Academy Trust for
Alternative Provision and AP. The Trust is based in London and has schools in
Kensington and Chelsea, Westminster, Hammersmith and Fulham and
Haringey.




