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PREFACE

This inspection report follows the ISI Schedule for the inspection of British schools 
overseas.  The inspection consists of two parts: a preliminary two-day visit followed by a 
four-day (team) inspection.

The Independent Schools Inspectorate (ISI) is a body approved by the British Government 
for the purpose of inspecting schools in England and overseas.  As such, ISI reports to the 
English Department for Education (DfE) on the extent to which schools meet the relevant 
Standards for British Schools Overseas and the ISI Framework requirements.  ISI is also 
the agency responsible for the inspection of schools in membership of the Associations of 
the Independent Schools Council (ISC).  Accordingly, ISI inspections of British schools 
overseas are required to:

� help schools to improve the quality and effectiveness of pupils’ education and of the care for 
their welfare;

� provide objective and reliable inspection reports which help schools to recognise and build 
on their strengths and to identify and remedy any weaknesses;

� inform parents and the wider public of the quality of British schools overseas by placing 
reports in the public domain;

� report to the DfE the extent to which schools comply with the published Standards for British 
Schools Overseas;

� where applicable, assure ISC Associations that their member schools maintain the quality of 
provision expected.

ISI inspection is for the benefit of the pupils in the schools and through public reporting 
makes the information available to parents, governments and the wider community.

Inspections for British schools overseas follow closely the framework and guidance for 
independent school inspection in England.  The major difference is that schools in England 
must comply with the Education (Independent School Standards) (England) Regulations 
2010, which do not apply with legal validity to schools outside the United Kingdom.  
However, the inspection of overseas schools takes account where possible of compliance 
with any local requirements and it judges the extent to which the schools comply with the 
British Government’s Standards for British Schools Overseas.  The range of these 
Standards is as follows.

1. The quality of education provided by the school (Curriculum, Teaching and 
Assessment).

2. The spiritual, moral, social and cultural development of pupils.
3. The welfare, health and safety of the pupils.
4. The suitability of the proprietor and staff.
5. The premises and accommodation.
6. The provision of information for parents, carers and others.
7. The school’s procedures for handling complaints.
8. The quality of provision for boarding.
9. Leadership and management of the school.

The inspection of the school is from an educational perspective and provides limited 
inspection of other aspects, though inspectors will comment on any significant 
hazards or problems they encounter which have an adverse impact on children.  The 
inspection does not include:

(i) an exhaustive health and safety audit
(ii) an in-depth examination of the structural condition of the school, its 

services or other physical features
(iii) an investigation of the financial viability of the school or its accounting 

procedures



© Independent Schools Inspectorate
Inspection carried out under the UK Government’s scheme for inspecting British Schools Overseas

(iv)an in-depth investigation of the school’s compliance with employment 
or company law.
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1. THE CHARACTERISTICS OF THE SCHOOL
1.1 The British School in Baku, Azerbaijan was established in 2007 to provide British 

international education for local and expatriate pupils.  The school has its own 
separate accommodation in a building which also houses a local private university.  
The school is owned by a local Azeri proprietor and is free from outside sponsorship.  
There is a board of nine school governors.  The principal, who has been in post 
since 2011, is an ex-officio member of the board of governors, and reports to the 
chief executive officer, who is also a member of the board of governors.

1.2 The school has a total of 457 pupils, three-quarters of whom are of native Azeri 
origin, the rest being from a range of different nationalities, mainly Asian and Eastern 
European.  Pupils range in age from 4 to 18, with 237 pupils in Reception to Year 6 
in the primary department and 220 in Years 7 to 13 in the secondary department.  
The four year-old pupils are accommodated in a separate Reception class within the 
primary department.  

1.3 The school does not select pupils on the basis of their prior attainments.  On the 
evidence available from the inspection, the ability of the pupils is judged to be 
broadly average but with a wide range of abilities represented.  Most of the pupils 
speak some English on starting at the school.  In the primary department nine pupils 
are identified as having special educational needs and/or disabilities (SEND) and all 
receive support for learning.  The secondary school has no pupils identified as 
having SEND.  Twenty-seven pupils are identified in the primary department as 
having English as an additional language (EAL) and all receive support for their 
English.  In the secondary department 35 pupils are identified as having EAL, all of 
whom receive support for their English. 

1.4 The school’s key aim is summarised by its mission statement ‘Learn to Live’ which it 
sees as the fundamental principle embedded in the staff’s dedication to teaching and 
to pupils’ motivation to learn inside and outside the classroom.  The school seeks to 
give all its pupils a balanced British-style education in an environment conducive to 
encouraging them to become confident and inquisitive learners, so that they will 
progress from managing their own lives to playing a part in the school and wider 
community. 

1.5 English National Curriculum nomenclature is used throughout this report to refer to 
year groups in the school.
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2. THE SUCCESS OF THE SCHOOL

2.(a) Main findings

2.1 The British School in Baku is a distinctive school with a positive ethos where the 
needs and aspirations of pupils are the main focus.  The quality of pupils’ 
achievements is good.  Their basic skills of literacy and numeracy develop well, and 
their keen and inquisitive attitudes to learning play an important part in their good 
achievement.  The well-chosen curriculum is suited to the needs of pupils of different 
ages and abilities, including those in the Reception class and the sixth form.  It helps 
them to achieve across a good range of areas of experience, although extra-
curricular provision in the secondary department is less effective than in primary.  
Good, and sometimes excellent, teaching challenges pupils to exceed their own 
expectations and plays a key part in enabling them to achieve success, although 
there is some less effective teaching which does not enable pupils to reach their full 
potential.  

2.2 The pupils’ personal development is good.  The school rightly insists on tolerance 
and mutual respect and as a result pupils develop mature attitudes and behaviour.  
Topics which touch on moral and ethical questions successfully promote pupils’ 
personal development.  Arrangements for pastoral care and welfare, health and 
safety enable pupils to feel safe and secure in school.  Suitable policies and 
procedures for safeguarding and pastoral care enable the promotion of good 
personal development.  The majority of pupil feedback though the questionnaire was 
positive about their experiences at the school although a few pupils felt they were 
capable of taking on more responsibility in the school.  A small number also 
indicated that the school did not always listen to their views although inspectors 
found that the school makes considerable efforts to respond to pupils and suitable 
arrangements are in place for effective consultation.

2.3 Governance is good and provides effective support, particularly in the complex local 
and national business and regulatory environment.  Governance challenges the 
school in further developing its good provision and outcomes through strategic 
planning, although there is scope for this to be more readily communicated to staff to 
ensure their continued commitment to the school.  Leadership and management 
have faced significant challenges over recent years and months but have been 
successful in establishing a stable learning environment which contributes well to 
pupils’ achievement and personal development.  The school has a committed and 
hardworking staff dedicated to supporting their pupils.  The school has worked hard 
to establish links with parents in an environment where local parents in particular are 
unfamiliar with the expectations of British schools for parental involvement.
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2.(b) Action points

(i) Compliance with the Standards for British Schools Overseas
(The range of the Standards for British Schools Overseas is given in the Preface)

2.4 The school meets all the requirements of the Standards for British Schools 
Overseas.

(ii) Recommendations for further improvement

2.5 The school is advised to make the following improvements.

1. Ensure that the quality of all teaching matches the standard of the best with 
the aim of further enhancing pupil achievement; 

2. Extend the range of extra-curricular activities available to pupils particularly at 
secondary level;

3. Extend and develop the dialogue between the education team and the 
governing body. 
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3. THE QUALITY OF ACADEMIC AND OTHER ACHIEVEMENTS

3.(a) The quality of the pupils’ achievements and their learning, 
attitudes and skills

3.1 The quality of pupils’ achievements and their learning, attitudes and skills is good.  
The pupils are well educated in accordance with the school’s aim to encourage 
them to become confident and inquisitive learners.

3.2 Achievement and progress for some younger pupils is slower at first until they 
reach a functional level of English, after which their progress increases rapidly and 
their achievement from then on is good.  In the Reception class and above pupils 
have good opportunities to learn and reach a good standard in English language. 

3.3 Progress and achievement in speaking and listening skills are good at all levels, 
boosted by the confidence teaching gives to pupils in using English.  From an early 
age pupils understand their reading texts and are able to participate well in 
discussions about their content, meaning and significance.  This leads on to more 
complex comprehension and then improved written work.  Pupils take a keen 
interest in selecting books from the primary and secondary libraries and the 
younger pupils in particular display a love of books and a joy in reading.  Reading 
development is supported by an appropriate phonic scheme and a reading scheme 
where pupils successfully develop the skills required to enable them to make good 
progress in their reading.  Pupils in older secondary years and the sixth form show 
often sophisticated skills in speaking, reading and listening. 

3.4 Achievement in mathematics is excellent across the school, and in the secondary 
department pupils’ work is notable for its accuracy.  Good technological 
achievement is seen at primary level in design and technology, and in science and 
information and communication technology (ICT) at secondary.  Scientific 
achievement is good; pupils across the school have a high level of interest in 
science and show a very good understanding of the many scientific topics they 
cover.  In the secondary department, pupils display accurate skills when using 
scientific equipment and making deductions from their experiments.  Achievement 
in humanities is good, including in geography where pupils learn new skills of 
research and deduction, and show a keen interest in the world around them.  
Pupils make good use of the internet and field trips to extent their knowledge in 
humanities.  There is sound and often good creative achievement through singing, 
acting in drama productions and drawing and painting. 

3.5 The school participates with success in a range of sports including basketball, 
soccer, volleyball and athletics, resulting in awards and trophies of which pupils are 
justly proud, and which are displayed in the foyer of the school.  A certificate of 
outstanding performance was won by a pupil at the local Model United Nations 
conference.  Several pupils have had success at national Azeri dance competitions 
and in poetry and chess competitions.  The school choir frequently performs at 
events in Baku, including at the British Embassy.  

3.6 A very high proportion of Year 11 and sixth form pupils are successful in obtaining 
places in schools or further and higher education establishments, including 
universities in the UK, USA, France and Germany, as well as in Azerbaijan.

3.7 The attainment of pupils is good, as judged on inspection evidence such as written 
work, lesson observation and discussions with the pupils.  In tests taken at the end 
of Year 6, results in recent years have been close to the average for English 
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primary schools, including performance in English and mathematics, particularly in 
2011 and 2012 respectively.  This reflects the improvement in the pupils’ English 
competence as they move through the primary department.  Attainment in IGCSE 
examinations approach worldwide averages, the improvement in English as pupils 
move through the senior department being seen in the 2011 and 2012 results in 
the subject, which were above the worldwide average.  The numbers of pupils 
taking A-level examinations is too small to draw statistically reliable conclusions, 
although results have been good for the students concerned.

3.8 Pupils make good progress at all levels in relation to their attainment at entry.  The 
progress pupils have made since the start of the school year is notable and can be 
seen in the quality and quantity of their written work and the confidence with which 
they approach their studies.  The support given to pupils with SEND means that 
they also make good progress, whilst the focus on English is reflected in 
improvement across all subjects as language competence and confidence improve.  
The recent development in restructuring year groups, location of classrooms, 
regular half term assessment checks and transition development have enhanced 
the progress of pupils through the school.  The pupils speak confidently about the 
support they are given in their learning and they value this input to help them 
succeed even further as they move up the school.

3.9 Pupils’ have very positive attitudes to learning.  They enjoy learning, are proud of 
the good progress they make and succeed in meeting the school mission 
statement.  Pupils show strong motivation and intellectual curiosity, engage very 
well in their lessons and contribute significantly to the purposeful educational 
atmosphere of the school.  They work well together, as well as demonstrating 
individual determination.  Pupils enjoy the opportunities they have to be involved in 
a range of activities which support their sporting and creative development.  Pupils 
are very clear that study and achievement are important for their future life and 
career. 

3.(b) The contribution of curricular and extra-curricular provision 
(including community links of benefit to pupils)

3.10 The contribution of curricular and extra-curricular provision is good and 
successfully reflects the school’s aim to provide a balanced British-style education.

3.11 The curriculum covers all the requisite areas of learning and these are used 
effectively to enable pupils of all abilities to successfully acquire skills in speaking, 
listening, literacy and numeracy.  In the primary department the well-structured 
phonics and reading schemes enhance curriculum provision significantly, and the 
design and technology course is particularly strong.  Pupils’ learning needs and 
aspirations are also well met by the secondary curriculum.  Provision is made for 
pupils to study three separate sciences as well as general science, a good range of 
foreign languages including Russian, and additional subjects relevant to career 
choices such as accountancy, economics and business studies at IGCSE, AS and 
A levels.  Provision for human and social development is good, implemented 
through a programme of personal, social and health education (PSHE) which 
meets pupils’ needs, and through history and geography.  This resulted in, for 
example, a lively Year 8 lesson giving pupils insights into the dangers of bullying, 
and  Year 11 pupils having a mature understanding of the causes and effects of 
the Russian revolution.  Pupils have good opportunities for aesthetic development 
as for example when primary pupils participated in an assembly about Egyptian 
culture and when secondary pupils were able to write their own often highly 
creative poetry.  Physical development is enabled through regular physical 
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education and games lessons.  In addition to the British curriculum, the school 
provides, as part of its timetabled provision, a locally required curriculum in Azeri 
culture, history and language.

3.12 The school is careful to meet the needs of all pupils given its wide ability range.  
Pupils identified as having particular needs are given closely focused individual 
education plans (IEPs) which are accurately matched to their needs.  Pupils with 
EAL are appropriately supported either by dedicated lessons in the primary 
department or specific courses such as that of the International English Language 
Testing System (IELTS) in the secondary department.  Able pupils have special 
additional classes in English, mathematics and science in the primary department, 
whilst in the secondary department extra provision for them includes subjects such 
as business studies.  Pupils with SEND are very well catered for in the primary 
department and their progress is closely monitored by the special educational 
needs co-ordinator (SENCO).  In the secondary department the small class sizes 
and teachers’ in-service training in matching work to needs effectively allow 
teachers to provide good support for the learning needs of pupils.  Again, this is 
well monitored by the SENCO.  

3.13 Where facilities are available, ICT is very well used in learning.  Library provision in 
primary and secondary departments is good, with classes making good use of the 
libraries on a regular basis throughout the school day.  Older secondary pupils find 
independent access to the library, including new and high-quality computer 
facilities for research, very useful in supporting their progress.  

3.14 Extra-curricular provision is strong in the primary department through after-school 
activities and clubs such as a story club.  At secondary level, pupils have the 
opportunity to participate in soccer and basketball after school, as well as taking 
part in activities such as Scottish dancing, cookery, art and languages.  Drama is 
offered at particular times throughout the year and the school choir performs 
regularly in school and at outside events.  Academic clubs such as language clubs 
are well subscribed and support the main curriculum effectively.  The pupils make 
links with the local community through a number of their extra-curricular activities 
including sport, music and through charity fundraising and support for a local 
orphanage.  Pupil responses to the inspection questionnaire identified a demand 
from secondary pupils to further extend their access to extra-curricular activities, 
and the school is aware of and wishes to meet this demand.  Inspectors found that 
the range of activities is satisfactory but that a greater range of activities would 
enhance pupils’ opportunities further.  

3.15 Older pupils have good access to sound careers advice and there is an intensive 
programme of visits from leading higher educational institutions from the UK and 
worldwide.  The range of subjects in secondary, including the excellent provision 
for mathematics, separate sciences as well as general science, and a well-chosen 
group of business-related subjects, plays an important role in securing sound 
career options for older pupils.  
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3.(c) The contribution of teaching

3.16 The contribution of teaching is good overall and meets the aims of the school to 
develop confident and inquisitive learners.

3.17 Teaching shows good knowledge of pupils’ prior attainment and aptitudes, and 
recognises any specific issues which the cultural background of the pupils may 
present.  The importance of developing the pupils’ fluency in English is an 
important factor in most of the teaching.  Most teachers plan well to ensure that 
pupils of differing abilities are able to quickly acquire new knowledge, increase their 
understanding and develop their skills in the subjects taught.  A good range of 
teaching and learning styles successfully equips pupils to allow them to access the 
UK educational system at an appropriate level if they wish to do so. 

3.18 Teachers have a good knowledge and understanding of the subjects covered.  
They encourage pupils to show an interest in their learning and to think for 
themselves, as for example in a Year 6 English lesson where good questioning 
drew all the pupils into a lively discussion about grammar.

3.19 In most cases, lessons are directed with energy and pace, and there is secure 
classroom management which encourages responsible behaviour.  Teachers listen 
very carefully to pupils’ answers, correcting as necessary, to ensure that there is an 
accurate understanding of the lesson.

3.20 On the small number of occasions where teaching could be better, lesson planning 
and management do not focus sufficiently on how to make best use of time and 
resources to ensure rapid progress.  The organization and content of the lesson 
are not always sufficiently well matched to the abilities and prior learning of the 
pupils, including their limited mastery of English.  

3.21 Assessment is generally of good quality and allows teachers to identify pupils’ 
learning needs and to help them to improve, particularly when moving from one 
stage of education to the next.  Throughout the school, assessments of work are 
regular, using English National Curriculum or examination-related criteria where 
appropriate.  Pupils have a good understanding of what they need to improve their 
work.  The standard and effectiveness of marking across the school varies in 
quality but is always at least secure with some which is of excellent quality.  Where 
there is weaker marking, it does not provide pupils with sufficient guidance on how 
to improve. 

3.22 The development of a good framework of assessment procedures has enabled 
pupils’ progress and achievement to be tracked accurately and regularly and good 
individual pupil reports to parents.  Assessment data are collated across the 
school, demonstrating individual pupil performance as well as by year group.  
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4. THE QUALITY OF THE PUPILS’ PERSONAL DEVELOPMENT

4.(a) The spiritual, moral, social and cultural development of the pupils

4.1 The spiritual, moral, social and cultural development of the pupils is good and meets 
the school’s aims for its pupils to make progress in managing their own lives and 
playing a part in the school and wider community.

4.2 The pupils are well aware that they are part of a thriving and positive school 
community.  Pupils show a good level of self-awareness and self-confidence, 
reflecting their own eagerness and pride in learning and the security they feel in the 
good learning environment promoted by the school’s highly committed staff.  By the 
time they are ready to leave school they show a mature understanding of their own 
potential and the part they can play in society.  The questionnaires completed by 
pupils as part of the inspection showed that they feel very positive about the 
education the school provides. 

4.3 Moral development is good and pupils well understand the reasons for rules and 
laws; they behave well.  They follow school rules on acceptable behaviour and play 
a part in establishing class rules themselves in the primary department.  Pupils are 
aware of the consequences of wrongdoing and enjoy the school’s system of rewards 
for good behaviour and work.  Pupils develop sound moral and ethical values 
through the PSHE programme and other subjects where, for example, they 
participate in debate on rights and responsibilities and on world events. 

4.4 Pupils show good social awareness, being polite and well mannered.  They are very 
proud of their school and participate readily in its life, and this contributes well to 
their personal development.  Pupils throughout the school have a good 
understanding of how they can contribute to community life, ranging from charity 
fundraising through bake sales, non-uniform days and providing Christmas boxes for 
an orphanage, as well as helping the orphanage to build extra bathrooms for its 
children.  A small minority of pupils expressed the view in their questionnaire 
responses that more could be done to give them responsibilities around the school 
and inspectors agree with them.  A few pupils also said in the questionnaires that the 
school does not listen to their views, but inspectors found that the school does take 
note and acts on pupils’ views where possible.

4.5 The school provides pupils with a broad general knowledge of the responsibilities of 
citizenship in Azerbaijan, with the required local Azeri curriculum playing a key part 
in this development.  Pupils show a sound knowledge of citizenship internationally, 
including the UK, with many older pupils having travelled abroad and experienced 
other countries first-hand.  Pupils are encouraged to strive to achieve good 
citizenship through the annual award of two school prizes in this area.  Pupils 
develop a good understanding of modern British life and attitudes towards tolerance, 
freedom of expression and human rights.  They have a good understanding of 
matters of inequality and injustice in the world.

4.6 The pupils show good awareness of cultural diversity.  Pupils from many different 
cultures and ethnic backgrounds work and play together harmoniously.  For 
example, pupils in Year 4 spoke of the importance of friends and looking after them.  
Pupils’ cultural awareness is also enhanced in the secondary department by their 
study of a number of modern foreign languages and through, for example, studies of 
modern China in geography.  International week is enjoyed by the pupils and 
provides them with knowledge and an understanding of the customs, costumes and 
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foods of countries around the world, often reflecting the varying nationalities of the 
pupils. 

4.(b) The contribution of arrangements for welfare, health and safety

4.7 The contribution of arrangements for pastoral care and welfare, health and safety 
are good and are effective in meeting the school’s aims to provide an environment 
conducive to learning and to help pupils to manage their own lives.  Pupils and staff 
have good and productive relations, and pupils show respect and politeness to 
teachers and to each other.  Pupils say in their questionnaire responses and in 
interviews that they feel well supported by their teachers, who know about their 
academic progress and monitor their personal development.  This gives them 
confidence and helps them to grow and better understand their choices for the 
future.  In interviews pupils were very clear that teachers go to great lengths to give 
them support in lessons and through individual help, such as explaining and going 
again through a class topic or homework, if the pupil is unsure.  

4.8 The school’s anti-bullying policy and procedures give a clear message to pupils and 
parents that any form of bullying, including cyberbullying, is unacceptable.  A well-
planned PSHE programme and assemblies in primary and secondary departments 
reinforce this message.  The school has a suitable behaviour policy, takes great care 
to record and understand the causes of any unacceptable behaviour and deals with 
it constructively, involving parents and pupils in resolving problems, with suitable 
sanctions in place and recorded, and remedial action taken to show pupils how they 
can improve their behaviour. 

4.9 The school’s safeguarding policy is well matched to the local context of the school, is 
known to staff and parents, and is applied successfully in practice.  Staff are suitably 
trained in child protection.  Appointment procedures involve appropriate checks and 
pay due attention to safeguarding pupils.  Pupils feel safe and secure in the school, 
supported by good levels of supervision by teachers and support staff in the school 
building, on playgrounds and at the one entrance to the school.  Health and safety 
arrangements are effective, and are in line with local requirements, with the school 
acting appropriately to remedy deficiencies as they occur.  The school takes the 
necessary measures to reduce risks from fire and other hazards in the school. 
Outside trips are less frequent than the school would wish, reflecting local 
circumstances, but they are well planned and risk-assessed.   

4.10 The school has suitable first aid arrangements and good provision is made for pupils 
who are ill, with a dedicated and well-equipped medical room and the recent 
introduction of a qualified doctor on duty during school hours.  Healthy food is 
provided for school lunches, and pupils are encouraged to eat healthily through, for 
example, posters in the primary department and in secondary biology lessons.  
Secure provision for physical education encourages pupils to be healthy and fit. 

4.11 The school has an effective system of attendance registration, and a comprehensive 
admission register is kept in order to meet requirements.
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5. THE EFFECTIVENESS OF GOVERNANCE, LEADERSHIP AND 
MANAGEMENT

5.(a) The quality of governance

5.1 The quality of governance is good and is effective in supporting the school in its aim 
to give all its pupils a balanced British-style education. 

5.2 Members of the governing body bring a valuable range of local and international 
experience which is well matched to the context of the school.  They work well and 
equitably with the proprietor as chair of governors to ensure the school achieves 
success in fulfilling its aims.  They bring expertise in business, finance, law and 
marketing to their role, giving good support and challenge, encouraging the school in 
its work and providing good advice in matters of finance and accommodation.  There 
is very effective liaison between the proprietor, the governing body and the principal 
on all matters.  This helps to ensure that educational standards are maintained and 
continuously improved, and that the school aspires to provide the best educational 
experience for its pupils.  The governing body receives regular, accurate information 
about the school from the principal, helping them to remain well informed about 
developments. 

5.3 The governing body understands the British international educational context of the 
school, and is able to provide guidance on the complexities of the local and national 
business and regulatory environment.  The presence of parents of pupils on the 
governing body brings a good level of contact with the day-to-day operation of the 
school.  They hold regular full governing body and committee meetings with the 
school leadership team to inform themselves of the needs of the school and pupils’ 
educational needs and this leads to well thought out strategic development planning, 
although this is not always communicated to staff as quickly and clearly as it might 
be.  The governing body understands the need to further develop timely 
communication with staff through the principal to explain future plans and their 
potential to affect staff in order to ensure their continuing confidence in the school’s 
educational strategy and direction.

5.4 Members of the governing body are aware of their legal obligations and discharge 
their responsibilities for the welfare, health and safeguarding effectively.  They have 
undertaken training to develop their awareness in these areas.  The governing body 
ensures that capable local and expatriate staff are appointed, and that clear 
procedures are followed to ensure that all appointments are suitably checked before 
appointments are finalised and that the school’s arrangements for safeguarding 
pupils are effective in practice.

5.(b) The quality of leadership and management

5.5 The quality of leadership and management is good.  Leadership and management 
are well established and effectively promote the aims of the school including its 
mission statement ‘Learn to Live’. 

5.6 The school, which was established only six years ago, has over the past two years,  
been through a period of change in leadership at all levels and most recently at 
primary level.  School leaders and managers work hard to address the problems 
created at times by complex visa and work permit arrangements for non-Azeri staff 
working at the school.  The success of the newly organised management 
infrastructure is reflected in the good quality of pupils’ academic and other 
achievements and in the good standard of their personal development. 
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5.7 Middle managers at all levels, including heads of department and phases, fulfil their 
responsibilities with care and professionalism.  The school is particularly well 
supported by a team of local administrative staff who bring valuable local knowledge 
to their roles. 

5.8 The implementation of the comprehensive safeguarding policy is effectively 
monitored by school leaders.  Teachers are made aware of the school’s welfare, 
health and safety policies and procedures during induction.  The school’s leadership 
is accurate in the self-evaluation of educational provision and outcomes, identifying 
realistic areas for improvement.  Managers successfully evaluate the quality and 
effectiveness of pastoral care and welfare through incisive analysis of data such as 
parental complaints, behaviour reports, class teachers and form tutor and head of 
school meetings.  There is sound monitoring of the effectiveness of the PHSE 
programme through assemblies, drama and lesson observation.  The information 
generated is used successfully to standardise the programme and to plan for 
improvement in provision for pupils’ personal development.   

5.9 Staff are well aware of the highly focused and comprehensive appraisal process and 
the expectations and goals of the programme.  Information generated from staff 
appraisal is used to identify appropriate continuous professional development (CPD) 
needs for individuals but to date, the information has not been used to identify 
school-wide patterns and needs.  There is a rigorous system in place for the formal 
evaluation of the principal, with valuable input from all staff.

5.10 Management at all levels is successful in securing sufficient high quality staff.  
Suitable training and induction is given and effectively ensures that all staff know 
about the schools’ procedures and practice.  Staff files are in good order and 
complete.  References are followed up as a matter of course and records of all 
communication are meticulously kept.  Azeri government criminal checks are carried 
out on local staff, other staff are required to produce a police report from their last 
country of residence and local police reports are done annually for all staff from the 
beginning of their appointment.  Disclosure and Barring Service (DBS) certificates 
are required for all staff appointed directly from the UK.

5.(c) The quality of links with parents, carers and guardians

5.11 The quality of links with parents, carers and others is good and effectively supports 
the school’s aim to give all its pupils a balanced British-style education in an 
environment conducive to encouraging them to become confident and inquisitive 
learners. 

5.12 The school works hard to develop and maintain a constructive relationship with 
parents and has developed effective strategies to communicate with them, including 
those who have little or no English.  The involvement of local Azeri-speaking staff in 
explaining the school’s distinctive British-style pastoral and academic provision to 
this group of parents is very valuable and plays a key part in developing good links. 

5.13 In their responses to the questionnaire parents were very supportive of the school 
and the education it provides for their children and with the communication they 
have with the school.  A small minority of parents expressed the view that 
communication could be improved, but inspectors formed the view that the school 
does what it can to communicate effectively with parents through regular and 
informative reports, parent consultation sessions where work and progress can be 
discussed, newsletters and the school website.  The school ensures that important 
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notices are translated and a new office management system has been installed to 
speed up day to day links with parents.

5.14 Parents have good opportunities to be involved in the life and work of the school, 
regularly attending school events such as sports matches and music and drama 
performances.  A well-attended and well-organised graduation ceremony gives 
parents an excellent opportunity to see pupils demonstrating their skills and 
confidence in singing and in public speaking, and to see them receive awards and 
accolades for their achievement and progress.  The occasion provides parents with 
an opportunity to enjoy the positive ethos and sense of community engendered by 
the school. 

5.15 Parents are given good information about the progress of their children.  Clear and 
useful interim reports are provided each half term, with good quality full reports at 
the end of each term and year.  Parents of current and prospective pupils are 
provided with all the required information about the school through the school’s 
informative website and through printed prospectuses.  Concerns expressed by 
parents are carefully logged, with parents readily invited into school.  Parental 
concerns are handled with care and attention to detail.  The school works hard to 
resolve any complaints quickly and effectively, and follows its own published 
procedures.  There is a suitable complaints policy which fully meets requirements.  
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INSPECTION EVIDENCE
The inspectors observed lessons, conducted formal interviews with pupils and staff and 
examined samples of pupils’ work.  They held discussions with senior members of staff and 
with the proprietor, the CEO and members of the governing body.  They observed a sample 
of the extra-curricular activities that occurred during the inspection period, and attended 
registration sessions and assemblies.  Inspectors visited the facilities for sick or injured 
pupils.  The responses of parents and pupils to pre-inspection questionnaires were 
analysed, and the inspectors examined documentation made available by the school.

Inspectors

Mr Peter Jones Reporting inspector

Mr Duncan Grice Junior Team Inspector (Head of School (Prep), HMC 
school, China) 

Ms Heather Friell Junior Team Inspector (Head, HMC school, England) 

Ms Mareve Kilbride-Newman Senior Team Inspector (Former Headteacher, COBIS 
school) 


