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PREFACE

This inspection report follows the ISI Schedule for the inspection of British schools 
overseas.  The inspection consists of two parts: a preliminary two-day visit followed by a 
four-day (team) inspection.  The previous ISI inspection was in May 2009.

The Independent Schools Inspectorate (ISI) is a body approved by the British Government 
for the purpose of inspecting schools in England and overseas.  As such, ISI reports to the 
English Department for Education (DfE) on the extent to which schools meet the relevant 
Standards for British Schools Overseas and the ISI Framework requirements.  ISI is also 
the agency responsible for the inspection of schools in membership of the Associations of 
the Independent Schools Council (ISC).  Accordingly, ISI inspections of British schools 
overseas are required to:

 help schools to improve the quality and effectiveness of pupils’ education and of the care for 
their welfare;

 provide objective and reliable inspection reports which help schools to recognise and build 
on their strengths and to identify and remedy any weaknesses;

 inform parents and the wider public of the quality of British schools overseas by placing 
reports in the public domain;

 report to the DfE the extent to which schools comply with the published Standards for British 
Schools Overseas;

 where applicable, assure ISC Associations that their member schools maintain the quality of 
provision expected.

ISI inspection is for the benefit of the pupils in the schools and through public reporting 
makes the information available to parents, governments and the wider community.

Inspections for British schools overseas follow closely the framework and guidance for 
independent school inspection in England.  The major difference is that schools in England 
must comply with the Education (Independent School Standards) (England) Regulations 
2010, which do not apply with legal validity to schools outside the United Kingdom.  
However, the inspection of overseas schools takes account where possible of compliance 
with any local requirements and it judges the extent to which the schools comply with the 
British Government’s Standards for British Schools Overseas.  The range of these 
Standards is as follows.

1. The quality of education provided by the school (Curriculum, Teaching and 
Assessment).

2. The spiritual, moral, social and cultural development of pupils.
3. The welfare, health and safety of the pupils.
4. The suitability of the proprietor and staff.
5. The premises and accommodation.
6. The provision of information for parents, carers and others.
7. The school’s procedures for handling complaints.
8. The quality of provision for boarding.
9. Leadership and management of the school.

The inspection of the school is from an educational perspective and provides limited 
inspection of other aspects, though inspectors will comment on any significant 
hazards or problems they encounter which have an adverse impact on children.  The 
inspection does not include:

(i) an exhaustive health and safety audit
(ii) an in-depth examination of the structural condition of the school, its 

services or other physical features
(iii) an investigation of the financial viability of the school or its accounting 

procedures
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(iv)an in-depth investigation of the school’s compliance with employment 
or company law.
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1. THE CHARACTERISTICS OF THE SCHOOL
1.1 The International British School of Bucharest (IBSB) is an independent, non-profit, 

day school for boys and girls aged from 3 to 18.  Founded in 2000 as a primary 
school for eleven pupils, it began to accept pupils of secondary age in 2002.  The 
school is situated close to the centre of Bucharest on a small urban site.  It is 
registered with the Romanian Ministry of Education (ARACIP), thus enabling pupils 
to enter Romanian universities.  The school has a teaching staff of 49, 19 of whom 
are native English speakers.  The two founders of the school are still the proprietors 
and form, with the executive director, the board of governance.

1.2 The school aims to provide a safe, happy and supportive learning environment 
which values academic success, high moral standards, self-discipline, and mutual 
respect for the cultures, opinions, and values of others.  Its focus is on the total 
development of each child, challenging them to strive to be the best they can be and 
to become confident, successful, independent learners.  It seeks to embrace all that 
is best in British education, within the rich culture and heritage of Romania.  
Curricular provision is based on the English National Curriculum, with a commitment 
to developing independent learning and critical thinking skills.  A sense of community 
is central to the learning experience.

1.3 The school roll numbers 324 pupils, 160 boys and 164 girls.  Of these, half (83 boys 
and 79 girls) are in the primary school, and half (77 boys and 85 girls) in the 
secondary school, including 43 in the sixth form (19 boys and 24 girls).  
Standardised measures of ability indicate that the ability profile of Years 7 and 8 is 
just above the British national average.  No other data are available.  A very large 
majority, well over nine out of every ten pupils, have English as an additional 
language (EAL).  Of these, 27 receive discrete additional English language support.  
Five pupils have been identified as having special educational needs and difficulties 
or disabilities (SEND). All receive in-class learning support, with three receiving 
further discrete tuition.

1.4 Significant changes in the last three years include the appointment of a new head 
teacher, a new deputy head teacher, and new heads of both the primary and 
secondary sections.  Extensive campus developments and the opening of a new 
sixth-form centre have added to facilities and provision for information and 
communication technology (ICT) has been greatly increased.

1.5 English National Curriculum nomenclature is used throughout this report to refer to 
year groups in the school.
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2. THE SUCCESS OF THE SCHOOL
2.(a) Main findings

2.1 The International British School of Bucharest fulfils its challenging aims in exemplary 
fashion.  A caring, supportive ethos creates an excellent learning environment.  The 
pupils make good and often excellent progress in their learning, benefitting from 
good and sometimes inspiring teaching.  Those pupils who do not have English as 
their first language, the very great majority, make excellent progress in learning the 
language and developing in confidence and competence. A culture of honest 
reflection, self-assessment and rigorous monitoring is successfully raising teaching 
standards, but peer observation and the sharing of the most effective practice are 
yet to be fully developed.  The pupils have an outstandingly positive attitude to 
learning and recognise the highly significant and always ready support and stimulus 
they receive from a highly committed teaching staff.  Responses to the parent 
questionnaires revealed excellent levels of parental satisfaction with their child’s 
progress and with the values the school promotes.

2.2 The quality of pastoral care is excellent.  The pupils achieve exceptional levels of 
personal development, feeling secure and valued in the friendly and mutually 
trusting ethos, which prevails throughout the school. This is built on the all-pervasive 
excellence of relationships.  All staff have been checked for their suitability to work 
with children.  The policies and procedures for the safeguarding of pupils’ welfare 
and for safe recruitment meet the Standards for British Schools Overseas and are 
implemented effectively.  The senior pupils delight in helping their juniors, for 
instance as mentors to whole classes or to individuals having difficulty, building up a 
palpable sense of community in which everybody plays their part.  This commitment 
stretches into the local community, where pupils can be found helping orphans in the 
orphanage nearby.

2.3 The supportive oversight and financial acumen of the school’s board of directors are 
major factors behind the school’s success and are valued as such by the parents.  
The recent driving force, however, lies in the visionary, forward-looking leadership, 
which has stimulated an extensive range of improvements.  These have culminated, 
after a rigorous analysis of the school’s needs, in a planned expansion of the 
school’s facilities and accommodation, to overcome the acknowledged limitations of 
the present school site.  The very large majority of parents and pupils responding to 
the questionnaires approve of the way the school is run.  Parents were unanimous in 
their approval of the school’s efforts to involve them in its life and work, an area of 
provision, which the school takes very seriously, including quality of communication 
with parents as an aspect of teachers’ appraisal.  Despite almost unanimous praise 
for their teaching, a small minority of pupils questioned some teachers’ fairness and 
felt that their views were not listened to.  The inspectors found no evidence to 
confirm these minority views, which were contradicted by the outstanding rapport 
observed between staff and pupils and by clear evidence of changes effected by the 
student council.

2.(b) Action points

(i) Compliance with the Standards for British Schools Overseas
(The range of the Standards for British Schools Overseas is given in the Preface)
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2.4 The school meets all the requirements of the Standards for British Schools 
Overseas.

 (ii) Recommendations for further improvement

2.5 The school is advised to make the following improvements.

1. Identify and enable widespread sharing of the many examples of excellent 
teaching, encouraging peer lesson observation and its effective monitoring by 
heads of department.

2. Consider ways in which time may be found for leaders and managers to offer 
comprehensive support and monitoring to their colleagues, particularly in the 
primary school.

3. Consider integrating pupils’ creative use of ICT into the curriculum to further 
enhance standards of learning.
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3. THE QUALITY OF ACADEMIC AND OTHER ACHIEVEMENTS
3.(a) The quality of the pupils’ achievements and their learning, attitudes and skills

3.1 The quality of the pupils’ achievements and their learning, attitudes and skills are 
good overall.

Primary School

3.2 The pupils are well educated in accordance with the school’s aim to develop the 
whole child.  In Nursery and Reception, the pupils learn the essential skills and 
positive attitudes necessary for effective work and study and become increasingly 
confident learners.  Rapid progress is made in the acquisition of functional English 
language skills.

3.3 The primary pupils gain a very rounded knowledge base as a result of successful 
cross-curricular stimuli.  They read well and become increasingly articulate.  Good 
standards are achieved in creative writing, a significant improvement since the 
previous inspection.  The pupils readily apply their strong mathematical skills, but 
make little use of their ICT skills across the curriculum.  In sport and physical 
education, the pupils achieve good levels of physical fitness, confidence and skill, as 
can be seen in their team’s success in local football leagues and their individual 
achievement in athletics at national level.

3.4 Pupils, including those requiring dedicated support for EAL and SEND, have the 
confidence to express their ideas, opinions and independent thinking.  Given that 
almost all pupils have EAL, this represents a significant achievement.  The more 
able rise to challenge and welcome the opportunity to extend their knowledge and 
understanding.

3.5 The pupils’ attainment cannot be measured in relation to average performance 
against English national tests but, on the evidence available from their performance 
in lessons, written work and curriculum interviews and from the demands of the 
curriculum, it is judged to be high in relation to English national age-related 
expectations.  Taking into account the context of a school where the very great 
majority of pupils have EAL and join with little or no functional English, and 
considering inspection evidence, this level of attainment indicates that pupils make 
good progress in relation to pupils of similar ability.

3.6 Pupils have exceptionally positive attitudes to learning in Early Years and throughout 
the primary school.  Focused and enthusiastic, they concentrate well independently, 
but also readily grasp opportunities to work collaboratively.

Secondary School

3.7 The pupils are well educated in line with the school’s aim to ‘challenge each and 
every pupil to strive to be the best they can be’.  The quality of their learning and 
progress in lessons is excellent.  They achieve good and often excellent levels of 
knowledge, understanding and skills across a broad curriculum and are 
outstandingly articulate for a school where nearly all pupils are non-native English 
speakers.  They willingly listen to each other.  Strong creativity and imagination are 
evident in their artwork and their creative writing.  They apply their mathematical 
skills well and use ICT confidently, particularly for extended research.  Many pupils 
achieve high levels of physical fitness; two of the football teams topped their 
respective school leagues last year.  Pupils needing dedicated SEND or EAL 
support achieve well, thanks to highly effective provision.  The more able are 
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challenged to research their work further and enter international competitions.  
Pupils have distinguished themselves in mathematical competitions, with large 
numbers achieving gold level scores, whilst others do well in public speaking and 
debating.  Silver medals have been achieved in the International Duke of 
Edinburgh’s Award (DofE).  Almost all Year 13 leavers continue their studies, joining 
universities across the world, many in the UK.

3.8 The following analysis uses the worldwide data for IGCSE and the English national 
data for A levels for the years 2011 to 2013.  These are the most recent three years 
for which comparative statistics are currently available.  No ability profile of pupils on 
entry is available for these year groups.  The pupils’ results in IGCSE have been in 
line with worldwide averages overall, with results in half the subjects entered being 
above average.  At A level, they were below the national average for maintained 
schools in England.  The girls’ results were in line with the national average for girls 
in 2011 and 2013.  The boys’ results were well below in 2011, but improved 
gradually.  Results improved significantly in 2014, with over half the entries overall, 
three-quarters of the girls’ entries and one third of the boys’, being awarded an A*, A 
or B grade.  Taking into account the extremely high percentage of pupils with EAL 
and the excellence of pupils’ learning in two-thirds of lessons observed, these levels 
of attainment indicate that the pupils are making good progress in Years 7 to 11 in 
relation to pupils of similar ability.  In the sixth form, the pupils’ progress is good 
overall; the boys make appropriate and often good progress, whilst the girls make 
good and often excellent progress.

3.9 The pupils’ attitude to learning is one of confident curiosity.  Keen to participate, they 
relish active engagement.  Successful logical and independent thinking leads to 
heightened excitement in discussion.  The pupils are resolutely focused; they 
persevere and approach tasks with enthusiasm, energy and determination.

3.(b) The contribution of curricular and extra-curricular provision (including 
community links of benefit to pupils)

3.10 The contribution of curricular and extra-curricular provision (including community 
links of benefit to pupils) is good throughout the school.

Primary School

3.11 The broad, well-rounded curriculum in both Early Years and Years 1 to 6 is modelled 
on the English National Curriculum.  It is effective in meeting the needs of all pupils 
and makes a significant contribution to pupils’ learning in line with the school’s aims 
for pupils to be ‘confident and successful learners’.  It offers opportunities for pupils 
of all abilities, levels and needs to develop their confidence and competence.

3.12 From the Early Years on, great emphasis is placed on pupils developing the key 
skills in literacy and mathematics, with specific emphasis placed on spoken English 
and creative writing.  Every opportunity is given for pupils to express themselves 
orally, using English, and to perform and present topics.  An excellent co-curricular 
programme complements the focus on key subjects and greatly extends pupils’ 
knowledge, understanding and skills.  Curricular provision for pupils with EAL and/or 
SEND needing extra support is offered discretely and aims to enable the pupil to 
access the mainstream curriculum as quickly as possible, where they are effectively 
supported and their progress monitored.  Extension work and projects cater well for 
the more able and talented.

3.13 The curriculum is enriched by the inclusion of a range of modern foreign languages, 
with French, German, Spanish, and Romanian offered in the primary school from 
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Year 1.  These are taught by specialists, as are music and physical education (PE).  
ICT is taught as a discrete subject once a week by form teachers. The curriculum is 
further enhanced by special events, which broaden the pupils’ horizons, such as UN 
Day and International Peace Day.  Community links are made through sporting 
fixtures and through community service activities.

3.14 Extra-curricular provision is good and has improved since the last inspection. Its 
choices are not limited by the little availability of space and parents are particularly 
happy with the range of activities on offer for their children.

Secondary School

3.15 The secondary curriculum is good in scope and quality.  It is based on the English 
National Curriculum, with a focus on English, mathematics, the sciences and 
languages, including Romanian.  It prepares pupils for IGCSEs and international A 
levels.  It is wide ranging and challenging, covering all the areas of learning 
necessary for the school to fulfil its aim to help pupils become ‘confident, successful, 
independent learners’.  It promotes strong critical thinking skills.

3.16 Twelve subjects in Years 7 to 9 narrow down to ten in Year 9 and eight in Years 10 
and 11, taking courses in English (first or second language), Mathematics, ICT, an 
MFL, and three sciences, plus two further options.  A number of able pupils are fast-
tracked and take IGCSEs early in languages and mathematics.  At A level, twenty 
subjects are offered, catering for as many pupil choices as possible.  Several groups 
are quite small.  The curriculum includes a weekly period of personal, health and 
social education (PSHE), which follows an excellent programme and culminates in 
an outstandingly successful preparation of sixth-form pupils for university entrance.  
At this level, pupils benefit from the support of a personal mentor from amongst the 
staff.

3.17 A good range of extra-curricular activities enrich the curriculum.  Some are provided 
after school, for example, drama club and football team practices; others during 
lunch break.  Attendance varies, but the community, action and service club (CAS) is 
well supported.  The curriculum is further enhanced by educational trips out of 
school, including to other parts of Europe.  These trips include exploratory visits to 
universities, a pupil exchange with Berlin, expeditions and participation in Model 
United Nations (MUN) conferences.  Strong links with the local community help 
facilitate work experience placements for the pupils and provide a valuable 
programme of visiting lecturers.  Twice-yearly musical and drama productions help 
to raise funds needed by the CAS for its social welfare activities.  Periodically the 
school timetable is suspended to find time for thought-provoking events, such as a 
Citizenship Day.

3.(c) The contribution of teaching and assessment.

The contribution of teaching and assessment is good overall.

Primary School

3.18 The quality of teaching is good overall.  It promotes the pupils’ progress and helps 
the school to fulfil its aim, quoted from the school’s mission statement to ‘inspire, 
support and celebrate student achievement’.    Most lessons observed were good or 
better; however, the quality of teaching is variable, as some were satisfactory and a 
small number unsatisfactory.  The best teaching captured the pupils’ interest, 
stimulated active participation from all, and challenged them to think.
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3.19 The teachers’ subject knowledge is good and effective lesson planning gives a clear 
direction and focus for lessons, an important improvement since the previous 
inspection.  Time management is good.  Training in assessment for learning has 
helped teachers maximise pupils’ participation, but in some lessons, excessively 
teacher-led methods limited the pupils’ participation, resulting in passive learning.  
The deployment of teaching assistants enables excellent support to be given to 
pupils of differing abilities, encouraging those with SEND and EAL and challenging 
the more able and talented.  Well-planned seating arrangements enable the more 
able to sit next to and help pupils having difficulty, while consolidating their own 
understanding.

3.20 The teachers and teaching assistants have an excellent understanding of the pupils’ 
individual needs.  Many teachers successfully encourage and cultivate 
independence in their pupils.  Engaging topic approaches foster interest, as when, in 
a Year 6 lesson, timelines were made fun with gory facts about ancient civilizations.  
The teachers make good use of ICT resources, but little evidence was seen of 
pupils’ use of ICT across the curriculum.  Some teachers’ oral competence in 
English still occasionally limits pupils’ progress.

3.21 The teachers’ constructive marking and assessment inform pupils of what they did 
well and what they could improve.  As a result, the pupils are able to assess their 
progress accurately.  A culture of the monitoring of teaching and learning, including 
teachers’ self-assessment, has been established, but the vital monitoring role of 
middle managers is often restricted by time constraints.

Secondary School

3.22 The excellence of the teaching is a major factor in the school’s realization of its 
mission statement ‘to build a community of passionate lifelong learners’.  Responses 
to parents’ and pupils’ questionnaires showed almost universal appreciation of the 
progress the pupils were making.  The pupils acknowledge the excellence of the 
help and support offered by most teachers.  In the majority of lessons observed, 
teaching was excellent, in some, it was inspiring, and in none was it less than 
satisfactory.  The quality of teaching and learning has improved greatly since the 
previous inspection.

3.23 Teachers’ imaginative and well-planned approaches to their lessons, as well as their 
excellent subject knowledge, facilitate the pupils’ progress. Teachers are resourceful 
in deploying a wide variety of teaching methods to involve all the pupils and retain 
their interest.  Lessons are meticulously planned to take account of the needs of 
individual pupils.  The passion of the teacher for his or her subject was a constant 
feature of the most successful lessons observed.  Occasionally, teachers failed to 
ignite the pupils’ interest and active involvement, the pace slackened and the pupils 
became passive in their learning.

3.24 The positive relationships between teachers and their pupils help create a fruitful 
learning environment, where independent study and further research are 
successfully encouraged. ‘They treat us like adults’, said one Year 12 pupil.  ICT 
resources in classrooms are used effectively by teachers in lessons, but the school’s 
small library, in its comparatively obscure location, is less well used.

3.25 Teachers mark and grade pupils’ written work to a high standard, including 
developmental comments and targets.  The school’s tracking systems effectively 
monitor pupils’ progress.  Individual pupils are regularly discussed at full staff 
meetings, and appropriate interventions agreed.  All teachers are now fully qualified.  
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Excellent teaching was observed during the inspection, but no formal structures are 
in place to ensure its widespread sharing.
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4. THE QUALITY OF THE PUPILS’ PERSONAL DEVELOPMENT
4.(a) The spiritual, moral, social and cultural development of the pupils

4.1 The spiritual, moral, social and cultural development of the pupils is excellent.

Primary School

4.2 From the Early Years on, the pupils develop a strong sense of self-awareness and 
self-confidence, which, reinforced by their teachers’ constant care and support, 
creates an inclusive ethos of mutual respect, tolerance and understanding, in which 
all feel valued and gain in emotional maturity.  These personal qualities reflect well 
the school’s aim to focus on the total development of each child.

4.3 The pupils’ strong spiritual awareness is excellent.  They value family and friends, 
show warmth, sensitivity and care towards each other and display much empathy for 
those less fortunate than themselves.  They sincerely celebrate each other’s 
successes and support their friends when necessary.  They are not afraid to express 
their opinions.  They show incredible patience, particularly with the pupils who are 
less confident or competent in their communication skills.

4.4 The pupils’ moral development is excellent.  They have a clear understanding of 
right and wrong and this is evident in the good behaviour seen around the school. 
They understand that there are consequences to their actions.  Their keen moral 
sense drives them to support various charities, such as Light into Europe, providing 
guide dogs for the blind.

4.5 The social development of the pupils is excellent.  They are considerate and 
thoughtful.  They eagerly participate in activities and sports teams and co-operate 
well in lessons.  Supportive relationships lead to a strong feeling of community and 
of belonging.  Pupils play their part, welcoming responsibility, as when elected onto 
the primary and whole-school student councils.

4.6 Pupils’ cultural awareness is also excellent.  They learn to live harmoniously 
together and embrace each other’s cultures, their understanding being enhanced by 
the school’s celebration of cultural diversity, as during United Nations Day or when 
celebrating the Romanian festival welcoming the advent of spring.

Secondary School

4.7 The pupils are confident, self-assured and articulate. They show exemplary self-
awareness.  Feeling safe and valued in the secure, friendly and supportive learning 
environment, they gain an inner strength, which enables them to reach out to others 
without fear.  The values placed by pupils on family and friendship illustrate a 
healthy awareness of the spiritual, non-material aspects of life, as exemplified by 
their intrigued reaction to emotionally challenging aspects of their studies, such as 
the story of The Boy in the Striped Pyjamas in a Year 7 English lesson.

4.8 The pupils have a clear understanding of right and wrong, as seen in their excellent 
behaviour, and a strong moral sense, which drives them to consider the needs of 
others and support the many charity initiatives.  Their ethical and moral awareness is 
further developed in challenging PSHE lessons and in assemblies.  It lies behind 
their espousal of the outstanding mentoring and community service schemes.
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4.9 Pupils’ social awareness is outstanding, facilitated by the easy-going, supportive 
relationships within and across year groups.  A sense of community underpins the 
pupils’ learning experience.  They accept responsibility for playing their part by 
serving as a prefect, or on the student council, or by offering to assist in the school’s 
excellent pupil mentoring scheme, where older pupils help younger ones.  They also 
show strong commitment to helping in the local community, for example, looking 
after children and abandoned babies in an orphanage nearby.  Strong team-working 
skills are evident in sports teams and in musical and drama productions.  The pupils’ 
excellent awareness of current affairs and of social, political and economic issues is 
extended by special events, such as Citizenship Day.

4.10 The school’s international dimension enables the pupils to develop excellent 
awareness and understanding of different cultures and backgrounds in mature, 
everyday interaction, through friendship patterns which cross boundaries of ethnicity 
and religion. Their views on Romania’s future in Europe show a good understanding 
and appreciation of British and Western cultural traditions.

4.(b) The contribution of arrangements for welfare, health and safety

4.11 The quality of arrangements for pastoral care and for pupils’ welfare, health and 
safety are excellent.

4.12 Primary School

4.13 The school meets its pastoral aim to provide a happy, supportive and secure 
environment, where care of the pupils is paramount.  The quality of pastoral support 
and guidance is excellent.  From the Early Years on, teachers demonstrate great 
sensitivity and understanding of their pupils as individuals.  They adopt strategies 
that reflect genuine knowledge of personalities and needs.  The pupils know that 
their teachers will look after them and feel valued.

4.14 Relationships between staff and pupils and among pupils are excellent.  The 
friendly, supportive community provides a feeling of safety and security, which 
generates an openness to others and creates a culture of mutual respect and good 
behaviour.  The pupils follow the Golden Rules and learn to live harmoniously 
together.  Secondary pupils act as mentors and excellent role models, passing on 
the caring, supportive ethos to the younger pupils.

Secondary School

4.15 A caring, supportive ethos creates an excellent learning environment, which enables 
the school to fulfil its challenging pastoral aims.  Tutors meet daily with pupils, 
providing high-quality support and guidance.  They know their pupils extremely well 
and use their knowledge to support their charges’ pastoral needs, which are tracked 
highly effectively throughout their time at the school.  Tutors teach the excellent 
PSHE programme.  The pupils understand that they are cared for and become 
willing to care for others, volunteering to participate in social welfare programmes in 
the local community.  Outstanding pastoral leadership and management oversee 
this all-pervasive care and support.

4.16 Relationships between pupils and between staff and pupils are excellent.  Seniors 
mentor juniors and more able pupils help those having difficulty.  The pupils readily 
embrace the school’s high expectations of good behaviour and the balanced range 
of commendations and sanctions.  The great majority of pupils’ responses to the 
questionnaire felt that the school deals effectively with any bullying that occurs.  A 
small minority of pupil respondents felt that rewards and sanctions were not always 
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given out fairly and that pupils were not always treated equally.  They also felt that 
their views were not listened to.  Inspectors saw no evidence in lessons to support 
these views and felt that there was remarkable mutual trust between pupils and their 
teachers, and that the student council was highly effective in promoting changes 
requested by the pupils.

Whole School

4.17 The policy and procedures for the safeguarding of pupils’ welfare, health and safety, 
including for safer recruitment, comply with Romanian regulatory requirements and 
also meet the Standards for British Schools Overseas.  Procedures are implemented 
effectively.  The school’s operating permit is subject to health and fire safety 
inspections by the Romanian authorities.  Suitable risk assessments are carried out 
before each visit made off-site by pupils.  All members of staff have been checked 
for their suitability to work with children.  Historically, some Romanian police checks 
had not been applied for, before the member of staff started work at the school, as 
this was not required by Romanian legislation, but all are now in place.  Staff are 
appropriately trained in safeguarding, several at the required higher level for child 
protection officers.  All necessary measures are taken to reduce the risk of fire and 
other hazards.  All staff are qualified first-aiders and twelve are trained at an 
advanced paediatric level.  A trained nurse and school doctor are available and one 
is always on site.  Accidents are suitably recorded and medical facilities are 
appropriate.  A suitable accessibility plan is in place.  Pupils understand the 
importance of choosing a healthy diet and they take regular physical exercise, in PE 
lessons, sports teams and expeditions.  The admission and attendance registers 
have been accurately maintained.
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5. THE EFFECTIVENESS OF GOVERNANCE, LEADERSHIP AND 
MANAGEMENT

5.(a) The quality of governance

5.1 The quality of governance is good.

5.2 Governance strongly supports the aims and ethos of the school.  It presides over a 
stimulating, happy and secure educational environment.  The two founding 
proprietors and the school’s executive director form the board of directors.  The 
executive director gains considerable insight into the workings and needs of the 
school through her daily presence on site and her attendance at leadership 
meetings.  She keeps in contact with the other directors and together they provide 
effective oversight of the school, including the Early Years.  Almost all the parents 
answering the pre-inspection questionnaire indicated their satisfaction with the 
governance of the school.

5.3 The directors provide strong support, challenge and stimulus for growth.  Their 
awareness of the school’s needs and their ability not to shy away from taking difficult 
decisions has led them to support the new senior leadership team in its increasingly 
successful improvement in the standards of teaching and learning, in line with the 
recommendations of the previous report, and in its vision and strategic thinking.  The 
challenging new school development plan, which has been agreed by governors, 
entails considerable expansion in the school’s facilities.  The directors are thus 
taking a long-term view in discharging their responsibilities for financial planning and 
investment in staff, accommodation and resources.

5.4 The board meets annually to take strategic decisions, to decide budgets and to 
review the school’s performance and educational standards.  It also discharges its 
responsibilities for child protection and welfare, health and safety.  It reviews its 
policies and procedures and their effective implementation annually, and ensues that 
the school complies with all Romanian legal requirements and that it now also meets 
the Standards for British Schools Overseas.  All staff have been appropriately 
checked for their suitability to work with children.

5.(b) The quality of leadership and management

5.5 The quality of leadership and management is good throughout the school.

5.6 Leadership and management are highly successful in fulfilling the fundamental aim 
of the school to create a stimulating, happy and secure educational environment.  
Parents testify to their success in their responses to the pre-inspection 
questionnaire.

5.7 Clear educational direction is not only reflected in the high quality of pupils’ personal 
development; it can also be seen in the focus being placed on raising standards of 
teaching and learning, in line with the recommendations of the previous report.  A 
rigorous system of performance review has been introduced and lesson observation 
is becoming an integral part of continuing professional development.  Clear, 
comprehensive job descriptions are now in place and a culture of self-evaluation is 
being promoted.  A middle management structure has been introduced to oversee 
and monitor departmental standards.  ICT resources in classrooms have been 
improved.  A whole-school system for tracking pupils’ progress helps to focus on 
individual needs.  In response to criticisms in the previous report, the more able and 
talented pupils now have the opportunity to enter numerous international challenges 
and competitions and some are fast-tracked to taking IGCSE examinations early.  



The International British School of Bucharest 13

© Independent Schools Inspectorate 13 Effective from January 2011
Inspection carried out under the UK Government’s scheme for inspecting British Schools Overseas

Provision for pupils with EAL is now excellent, a strength of the school, as parents 
testify.  However, as yet, monitoring is not consistently regular in departments and 
peer observation and sharing of the most effective practice are not yet fully 
embedded in the school’s culture.  Excellent evidence was observed of rigorous 
performance reviews by and of the senior leadership.

5.8 Strategic leadership is excellent, combining outstanding vision and financial acumen.  
A challenging school development plan has been agreed, which entails considerable 
expansion of facilities in pursuit of excellence.  Staff and parents have been 
consulted and most are excited at the prospect.  It has, however, taken some time 
for the management of change to bring about a full understanding of what the 
changes entail.  Lack of non-contact time is limiting the ability of some leaders and 
managers to offer comprehensive support and monitoring, particularly in the primary 
school.  Leadership and management have been successful in securing, supporting, 
developing and motivating high-quality staff.  Effective oversight ensures that 
policies and procedures meet the Standards for British Schools Overseas and are 
consistently implemented.  All staff have been checked for their suitability to work 
with children.  All are trained in meeting the needs of the children and in 
safeguarding their welfare, health and safety.

5.(c) The quality of links with parents, carers and guardians

5.9 The quality of links with parents, carers and guardians is excellent.

5.10 The school maintains a highly constructive relationship with parents in accordance 
with its aim to create a sense of community, which it sees as central to the learning 
experience.  The parents who responded to the pre-inspection questionnaire were 
unanimous in feeling their involvement was welcomed.  Almost all expressed 
satisfaction with the school’s governance and agreed that the school promotes 
worthwhile attitudes and views, and that information about the school and its policies 
is readily available.  The very large majority expressed their satisfaction with all 
aspects of the school’s provision.  They were pleased with their child’s progress, 
with the range of subjects and extra-curricular activities offered, with the pastoral 
help given and the high standards of behaviour achieved, with the way the school is 
managed and with the ease of communication.  They felt that the school had 
handled well any concerns they had had.  The inspectors find that the school 
deserves this parental accolade.

5.11 Excellent arrangements are in place to inform parents of their child’s progress.  
Parents receive informative reports three times a year in the primary school and four 
times a year in the secondary.  Parents’ evenings are held twice a year in the 
primary school and three times a year in the secondary.  Parents can keep up to 
date on the progress of their children by logging in to the school database online.  
Set homework is available online, as are the pupils’ commendations and warnings.  
There is good communication between staff and parents by letter and email.  Staff 
appraisal now includes the quality of communication with parents.

5.12 The school encourages significant parent involvement in its life and work, not least in 
the PSHE and work experience programmes.  Parents are invited to meetings on 
important issues, such as the new school development plan or e-safety.  The 
excellent website is full of information and a parents’ charter sets out the school’s 
commitment and the co-operation it expects from parents.  Weekly newsletters and 
community flyers are sent out, and the pupils produce an annual yearbook and a 
termly informative, illustrated school magazine.  Pupils’ commendations and 
warnings are recorded online.  Parents’ views are surveyed through an annual 
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questionnaire.  An active parents’ association offers excellent support in raising 
funds.
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INSPECTION EVIDENCE
The inspectors observed lessons, conducted formal interviews with pupils and staff and 
examined samples of pupils’ work.  They held discussions with senior members of staff and 
with the executive director, observed a sample of the extra-curricular activities that occurred 
during the inspection period, and attended registration sessions and assemblies.  
Inspectors visited the facilities for sick or injured pupils.  The responses of parents and 
pupils to pre-inspection questionnaires were analysed, and the inspectors examined 
documentation made available by the school.

Inspectors

Mr John Sugden Reporting Inspector
Mrs Clair Doubleday Junior Team Inspector (Head of Campus, COBIS, Russia)
Dr Christopher Greenfield Senior Team Inspector (Former Principal, ISA, UK)




