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Outline: 
The Council of British International Schools (COBIS) is looking to commission qualitative and quantitative 
research with our member schools and the wider British international schools sector, looking at the movement 
of teachers into, and out of, the British international schools sector and the experience of schools (Senior 
Leaders) in relation to the movement and supply of teachers. We know that schools, both in the UK and 
internationally, face growing challenges with teacher supply and teacher recruitment. The aim of the proposed 
research is to provide a better understanding of the profile of teachers entering and leaving the sector; the 
factors that influence their entry into and departure from the sector (including reporting on regional and school-
phase variations); and the school experience of changes and challenges relating to teacher supply. This 
research will inform the strategic development of COBIS as we look to support our schools and provide a 
trusted sector voice on teacher supply. COBIS wants to provide an up-to-date and ongoing commentary on 
teacher supply as it applies to the international schools sector; this research commission may be the baseline 
and start of an ongoing research process.  
 
Background: 
COBIS is a membership association representing nearly 300 high-quality British international schools in 80 
countries worldwide. Globally, there are currently nearly 9,000 English-medium international schools; nearly 
4,000 of those schools are British international schools (figures courtesy of ISC Research Ltd.)  
 
Headline Questions: 

• What are the entry and exit points for teachers entering and leaving the international school sector? 

• What is the profile of teachers entering the international schools sector? 

• What factors motivate teachers to enter the international schools sector? 

• What is the profile of teachers leaving the international schools sector? 

• What factors motivate teachers to leave the international schools sector? 

• How do schools (or Senior Leaders) perceive the current teacher supply environment? 
 
Methodology: 
The final content and structure of the research will be agreed through constructive dialogue with the chosen 
partner, but it is expected that the research will consist of three elements:  

• Survey to schools 

• Survey to incoming teachers 

• Survey to outgoing teachers 
 
Distribution: 
This research will not be limited to COBIS Schools, but should include a wider cross-section of British 
international schools. COBIS and the delivery partner would work together to agree on methods of 
disseminating the survey. 
 
 
 



  

Desired Outcomes: 
In addition to increasing our evidence base, the final product will be a written report for circulation (both 
electronically and in print). The partner organisation would also be expected to support with promotion and 
circulation of the findings.  
 
Budget: 
The budget will be discussed with shortlisted partners. Please provide a quote as part of your expression of 
interest. 
 
Timing: 
The research will be designed and delivered during the 2017/18 academic year. The timing of the phases of this 
research will be agreed with the chosen partner, taking into account the most usual entry and exit periods for 
teaching staff during the academic year.   
 
Partnership: 
COBIS would like to hear from organisations that would be interested in working in partnership on this research. 
COBIS is looking to commission and work with a partner organisation that can speak authoritatively on 
educational issues – this could be a commercial firm, University or other educational institution, or a not-for-
profit organisation.  
 
COBIS would support with the design and promotion of the research, as well as the editing, promotion and 
dissemination of the final report. COBIS is inviting expressions of interest from organisations that would be able 
to support with the delivery of the surveys, collection, collation and interpretation of the results, and design and 
production of the final report.  
 
Expressions of Interest: 
Initial expressions of interest should be no more than two sides of A4 and should include: 

• Relevant experience 

• Overview of proposed methodology 

• Proposed timeline 

• Proposed cost 
 
All expressions of interest should be sent to Dr Fiona Rogers, Director of Professional Development and 
Research (cpd@cobis.org.uk) by 5 September 2017. A further meeting will be held with shortlisted partners 
during the month of September with a view to appointing a partner in October 2017.  

 

mailto:cpd@cobis.org.uk

